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Principal David Backler and staff members from Milan Village School gave a presentation on how the school uses open source software to assess students, create collaborative work spaces, observe staff, and get results.

Karen Soule, Co-chair reported that the small group of task force members are making progress on the “draft” definition of teacher effectiveness and will continue to solidify the definition. The group will report back to the task force at a future meeting.

Emma Rous, Co-chair organized the development of the four subcommittees.  The following subcommittees were formed:

Evaluation of Teacher Effectiveness

Induction and Mentoring

Professional Development

Teacher Preparation Programs

Discussion took place on the subcommittee protocol and “tentative” timeline of the task force. The purpose of the task force was reviewed:
· Provide a common definition of effective teaching for all schools.
· Identify different teaching frameworks that are research-based and are critical components to a fair and equitable teaching evaluation process.
· Develop a system of preparation, professional development, and continuous advancement of teachers to impact student learning.
· Develop a set of recommendations that will lead to a statewide system of teacher effectiveness.


