New Hampshire Task Force on Effective Teaching

Wednesday, October 6, 2010 ~ 4:00-6:30 PM

New Hampshire Department of Education - Room 15
101 Pleasant Street, Concord

~ Light refreshments will be served ~
In preparation for our initial meeting, please read the following information:

1. The Seven Norms of Collaboration, Chapter 3 of The Adaptive School: A Sourcebook for Developing Collaborative Groups. Garmston, R. and Wellman, B. (2009).

2. ASCD Information Brief, Volume 15, Issue 3: “Highly Effective Teachers: Defining, Rewarding, Supporting, and Expanding Their Roles.”
Meeting Purpose: 

· Provide context and background for the work of the Task Force. 
· Clarify roles, responsibilities, and expectations of the Task Force.
· Discuss and begin to establish group norms.
· Learn from each other about efforts underway in the State.
· Begin to develop a common understanding and approach to teacher effectiveness in New Hampshire.
Meeting Agenda
4:00 PM
Welcome and Opening Remarks

· Helen G. Honorow, Esquire, New Hampshire State Board of Education

· Rick M. Ladd, Jr., New Hampshire State Representative
4:10
Logistics and Future Meeting Dates – Karen Soule, Superintendent of SAU #56 – Somersworth, Rollinsford
4:20
Overview – Virginia M. Barry, Ph.D., Commissioner of Education

· Setting the Stage 

· Context
4:30
Framing our Work – Emma L. Rous, New Hampshire State Representative and Superintendent Soule 
· Phases of our Work 
· Dimensions of Success
· The Seven Norms of Collaboration (4A’s Protocol)
5:00
“Mining” the Wisdom of the Group – Representative Rous and Superintendent Soule
5:30
Developing a Common Understanding and Conceptual Framework – Representative Rous and Superintendent Soule
· The DNA of Teacher Effectiveness 
· ASCD Information Brief and the Knowledge Base
6:15 
Reflections and Next Steps – Representative Rous and Superintendent Soule
Upcoming Meeting Dates and Locations 

Tuesday, November 16
 SERESC, 29 Commerce Drive, Bedford

Tuesday, December 14
Department of Education, Room 15
~ All meetings will be held from 4:00-6:30 PM ~
New Hampshire Task Force on Effective Teaching - AGENDA
