Preliminary Timetable for Stakeholder Engagement following statewide outreach with a Stratified,
Random Sample of High Poverty New Hampshire School Districts

Updated Timetable based on Outreach June 2016

Date

Task

Responsible Entity

January 2016

Presentation to Statewide Mtg.
Supts of Equity Plan

Karen Soule internal Planning
team

January to May 2016

Outreach presentations to Supts
at each Regional Supt. Mtg.
(North, Southwest, South
Central, Southeast, Lakes
Region

Communication Subcommittee

March 2016

FAQ’s completed, on DOE
website

Ensuring Equitable Access
Stakeholder group, internal
planning team

Quarterly Stakeholders meetings
(Sept. 2015, Jan. 2016, March
2016, June 2016)

Gather input, keep them
informed, presentations

Internal Planning Team Mtg.
notes on DOE website

May 2016

Outreach presentation to leads of
Regional Principals

Karen Soule

May 2016

Final review of three years of
data on highest poverty schools
and highest number of beginning
educators to determine

Internal Planning Team

May 2016

Generate stratified random
sample, representing all regions
of state, small medium and large
schools, elem. Middle high
school

NH DOE Internal Data Team

June 2016

Contact districts and confirm
participation

KAREN SOULE

July 2016

Prepare materials, reach out to
districts to confirm dates, times
participants

NH DOE Internal Equity Team,
NECC

September 2016, October 2016

Conduct stakeholder meetings to
determine accuracy of root cause
analysis and to determine
appropriate strategies to address
gap issues.

Outside facilitators

Fall 2016, Winter 2016

On-going/as needed technical
assistance to identified districts
to support strategy
implementation and
benchmarking efforts

NH DOE Internal Equity Team

Early 2017, June 2017

Biannual visit to districts to
dialogue about benchmarking
progress toward gap reduction
and to receive and collected data
from the districts.

NH DOE Internal Equity Team




