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Visit us on the web at 
http://www.ed.state.nh.us/buildingaid/

IF THE PROJECT INVOLVES WORK THAT IS ELIGIBLE FOR MORE THAN ONE SCHOOL BUILDING AID RATE, A SEPARATE FORM IS REQUIRED FOR THE PORTION OF THE PROJECT ELIGIBLE FOR EACH DIFFERENT RATE

School District:
SAU #:











Project Information
Name of Project  

Location: City/Town
Street Address 


Zip Code:

Phone Number:


Description of Project: 


Project Delivery Method:
(
General Contractor
(
Construction Manager
(
Design – Build
Architectural Firm:
Phone:


Construction Firm: 
Phone: 


District/Council Approval Date (Month/Year): 



Anticipated Project Commencement Date (Month/Year):


Anticipated Project Completion Date (Month/Year):



Project Scope  
Please check all that apply

Project Level:
(  Kindergarten
(  Elementary
(  Middle
(  Jr. High

( High
(  SAU Office
(  Regional Career Development Center
Project Type:
(  New Facility
(  Addition to Existing Facility 
(
Lease (Vocation Centers Only)
(  Land Purchase
(  Renovation
(
Lease-Purchase (Air Quality, Energy Efficiency only)


Projected Space Information

Existing
New
Total
Projected future enrollment (design capacity)




Utilization factor




(HS-.85,MS-.90, ES-.95)

Educational Capacity 






(
 (Design Capacity/Utilization Factor)

Number of Staff Positions






(
Number of Stories 






(
Number of Square Feet Planned:
Basement






(
Ground Floor






(
Second Floor






(
Third Floor






(
Total Square Feet Planned






(
# Parking Spaces






(
Size of Site (acres)






(
Project Facilities: check all that apply


(  Classrooms
(  Outdoor Athletic Facilities
(  Cafeteria/Multi-Purpose Room

(  Gymnasium
(  Kitchen
(  Art Room
(  Music Room


(  Auditorium
(  Parking
(  Portables
(  Offices
Project Utilities: check all that apply 
Building Heat:
(  Oil
(  Natural Gas
(  Electric Heat
(  Other

Kitchen Operations:
(  Natural Gas
(  Propane  
(  Electric

Science Lab
(  Natural Gas
(  Propane  
(  Electric

Water Supply  
(  Town/City
(  Well

Waste Disposal
(  Town/City
(  Septic System

Roofs
( Membrane
(  Shingle
(  Asphalt (Built-up)
(  Metal


Site Information
Must be completed for projects involving new construction or construction of additions to existing facilities.

Part 1
Total site size (Acres)

 Topography (level, sloping, mixed) 

Estimated number of buildable acres

Waiver Required
(  Yes

(  No
Estimated Acres of wetlands, including required setbacks


Current zoning

Distance to nearest fire station:    
Miles
Source and distance to water for fire fighting:   
Feet
Distance to nearest source of electric power:     
Feet
Part 2
Have wetlands been delineated by a qualified professional? 
(  Yes
(  No
Is any part of the property located within a 100 year flood plain?
(  Yes
(  No
Character of Surrounding Area:  Check one in each row

(  Residential
(  Industrial
(  Commercial
(  Agricultural

(  Urban
(  Sub-urban
(  Rural

Date notification made to local planning board (RSA 674:54)

Date geotechnical testing completed

Date perc test completed (Required for septic system):

A Phase I Environmental Site Assessment (ESA) is strongly recommended.  Dated completed 

Date Historical Review completed, Required by RSA 227-C

Date of traffic impact study, if required

Estimated Project Costs 

Please estimate project expenses for each category:
Construction/Renovation Projects
New
Addition(s)
Renovation(s)
Total

1. Site Acquisition Cost  








2. Site Development Costs








3. Construction Costs  








          As defined in Administrative Rules

4. Construction Manager Fees








         General Contractor cost included in Construction Costs

5. Architectural / Engineer Fees








6. Furniture & Equipment








7. Utilities & services








8. Legal / Administrative Costs








         Includes Clerk of the Works
9. Contingency  








TOTALS









Lease or Lease Purchase Agreements
Only for Regional Career & Technical Centers or Energy/Air Quality Projects


Annual Rent





Annual Amount Applied Toward Purchase





*Annual Interest





*Annual Utilities & Other Services if part of lease cost



*Not Eligible for School Building Aid

Project Funding grand total on page 5 must at least equal grand total of Project Costs
Does the district intend to apply for the High Performance School incentive?
YES/NO
If yes, attach preliminary High Performance score sheet indicating expected points to be earned.

Copies of certified Authorized Documents of expenditures of funds for this project are required.
Estimated Project Funding Sources

Bond(s) or Note(s)
$

 (A certified Debt Schedule from Bond Bank or Bank is required.)

Construction Loans
$

(Payment Schedule required)
Interest Earned from Bond/Note Proceeds
$

(Requires authorization documentation)
Premiums Earned from Bond Sales
$

Capital Reserve Fund (including interest earned where applicable) 

(Excluding Insurance Claim Payments, Donations, Bequests, Charitable Trust Funds,

Other State Aid and Federal Aid)
$

Expendable Trust Fund (including interest earned where applicable)
(Excluding Insurance Claim Payments, Donations, Bequests, Charitable Trust Funds,

Other State Aid and Federal Aid)
$


Amount Authorized


Appropriations from Special Warrant Article(s)
$

Appropriations from District Budget
$

Impact Fee Funds
$

Insurance Claim Payment*
$


(Specify)
Donations*

$


(Specify)
Bequests*

$


(Specify)

Charitable Trust Funds*
$


(Specify)

State Aid*
$


(Other than Building Aid)
(Specify)

Federal Aid*
$



(Specify)

Other
$



(Specify)

GRAND TOTAL
$

*Not eligible for School Building Aid


Estimated Unit Costs

Construction
Lease/
Total Project

New/Addition(s)
Renovation(s)  
Lease-Purchase
New/Addition(s)
Renovation(s)
Cost Per Sq Ft










Cost Per Pupil










Total District Assessed Valuation: 

Total District Debt including this Project: 

% Debt/Valuation: 


Other Information
To obtain Preliminary Approval please forward the following documents with this application:

(
Educational Specifications
· Preliminary Drawings – Must include as a minimum a site plan and architectural floor plans with dimensions and identification of the use of all spaces. 
Submit as soon as completed
(
Form A24M
· Copy of Maintenance Plan


(
Copy of lease or lease-purchase agreement (if applicable)
Authorization
The District’s Board of Education and the lead architect have reviewed the requirements of RSA 198:15 a , b , c and Part Ed 321 of the NH Code of Administrative Rules

I hereby certify that the above information is correct to the best of my knowledge and belief.

Superintendent of Schools

Date

INSTRUCTIONS FOR COMPLETING THE SCHOOL BUILDING AID PRELIMINARY APPLICATION (A24P)

The format for the requested information is, for the most part, easily understood.  These instructions will highlight those areas that require specific clarification.
Generally, if a project is for one building, only, one A24P form is required.  If the project will be for more than one building, or if more than one aid rate will be involved, such as the inclusion of an SAU Office in the project, contact the Office of School Building Aid, 271-2037, for guidelines on the need for multiple forms.
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Project Information
(
Description of Project – Be brief here: for example - 8 classrooms added to middle school, or ADA and Fire/Safety renovations to high school
(
District/Council Approval Date – For most districts, this will be in March of a given year.  Please send a certified copy of the minutes of the meeting authorizing the project with this form.  If it is a project that only requires school board approval, then the minutes of the meeting in which the board authorized the project should be sent.
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Projected Space Information

(
The numbers provided in the “existing” column are information about an existing building which will be renovated or to which additional space will be added.  This includes existing space to be converted to a new use.

· The numbers provided in the “new” column are information about a building or additional space to be constructed.
· The design capacity is the maximum future enrollment which the project is intended to address.  This number must be based on a valid statistical process using demographic information to predict future enrollment.

· The utilization factor estimates the amount that the available spaces within the building will be occupied at any one time.  The Department of Education will accept 85% for high schools, 90% for middle schools, and 95% for elementary schools.  Using other numbers may result in a reduction of School Building Aid.

· The educational capacity of the school is calculated by dividing the design capacity by the utilization factor.
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· This page may be left blank for projects that do not involve expansion of the building footprint.

· The information in Part 1 is required for submittal of the initial application.  The information in Part 2 may be provided at a later date.  Do not delay submission of the form while waiting for the information in Part 2.

 This page may be useful in making comparisons between multiple sites.

Site Information – Part 1 
· Indicate “Yes” if the number of buildable acres does not meet the minimum site size requirements of Ed 321.03, NH Code of Administrative Rules.  Submit a waiver request according to Ed 321.30.

Site Information - Part 2

· Notification to the local planning board is required by RSA 674:54.  This should be done early in the planning process before any vote on the project.  This gives them sufficient time to respond and allows the school district to consider their input.

· Geotechnical testing should be completed early in the process, and definitely before setting the construction budget.  Conditions beneath the surface can have a dramatic impact on the design and cost of construction.  When a district is able to consider several potential project sites, geotechnical testing can be very useful in making a final selection.

· Flood Insurance Rate Maps, which indicate the flood plains in all municipalities, may be obtained from the Bureau of Emergency Management (271-2231).  The Office of School Building Aid also maintains a set of these maps.

· A Phase I Environmental Site Assessment (ESA) should be completed prior to the acquisition of any property to identify hazardous materials or previous contamination.  This includes donated property, or property transferred from a municipality.  An ESA should also be done on all property owned by the school district if not previously conducted.

· Contact the local historical society or the State Historical Preservation Officer (271-3483) to determine if there are any historical or archeological considerations which may impact the project.  A review will be required if the project involves work in an existing building on the historical register or work in a designated historical district.

· A traffic impact study is usually a wise investment and may be required by the local jurisdiction or the NH Department of Transportation.

· Copies of these various reviews, studies, and test results are not required to be sent to the Office of School Building Aid unless specifically requested.
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Estimated Project Costs

· Site Acquisition Costs include the costs for the purchase of land, and any legal or administrative costs associated with the site purchase.  Purchases made in years prior to the current construction project are eligible if School Building Aid has not previously been paid toward those costs.
· Site Development Costs include the costs of earth moving and shaping of the ground to prepare for construction, the cost of tree removal, the cost of demolition of existing structures on the site, the cost of removal of rock through blasting and/or excavation, the cost of construction of roads, driveways, and parking lots on the site, and the cost of landscaping.  Road work done on property not owned by the school district is not eligible for School Building Aid.
· Construction Costs include the costs of erecting the building inclusive of the foundation, structural frame, building envelope, interior finish work and equipment that is part of the building systems.  The cost of temporary utility services used by the contractors is included. The profit and overhead for a general contractor, if there is one, and all sub contractors are included.
· Construction Manager Fees include the fee paid to a construction manager-advisor, or for any amounts paid to a construction manager at risk prior to the start of construction.  Amounts paid to a construction manager at risk after the start of construction should be included in line 3, Construction Costs. 
· Architectural/Engineer Fees include payments to design professionals for design work and construction administration, costs of feasibility studies and similar planning activities, and the costs of geotechnical and environmental site studies.

· Legal/Administrative Costs include fees paid to attorneys for reviewing contracts, deeds, and other documents. Permit fees and other similar costs are included.  Cost for a Clerk of the Works is included here.

(
Utilities & Services Costs include the costs paid to utility companies and/or municipalities for fees and for their work in bringing and connecting utility services from the property boundary to the building.  Work to bring utilities to the site from locations that are not immediately adjacent to school property is not eligible for School Building Aid.

(
Furniture & Equipment Costs include the cost for materials, transportation, and labor to install furnishings, fixtures and equipment which are generally moveable items and which are not part of the building systems.  This category includes typical office and classroom furniture, window treatments, computers, kitchen equipment, and similar items.  Built-in items, such as casework, and mechanical equipment such as components of the HVAC system, are part of construction costs.

· Contingency – The project budget should include an amount of uncommitted money that can be made available to handle unexpected circumstances or changes which are approved during construction.  5% is recommended for new construction projects and 10% for renovations.  Some districts like to establish a separate contingency for site work.
Lease or Lease Purchase Agreements

· If the project involves a lease agreement for a regional Career & Technical center, or a lease-purchase agreement to improve energy efficiency or air quality, indicate the cost information here.  
High Performance School Incentive
· If the district intends to apply for the additional 3% School Building Aid incentive circle Yes and attach a High Performance Score Sheet indicating the points that are expected to be earned.   
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Estimated Project Funding Sources

· All authorized funding sources are to be listed on this page.  The A24 Supplement form is no longer used.
· Capital reserve fund and expendable trust fund – Monies in these funds, including earned interest, that were received from direct appropriations to the funds(s) or surplus from other tax derived funds and authorized for use on the project should be identified.  Monies used to fund the project that originated from donations, gifts, bequests, insurance claims, or other federal/state aid programs, and any resulting earned interest, should be reported, but are not eligible for School Building Aid. 

(
Appropriation from District Budget – This includes any amount authorized by the school board to be used on the project that comes from the current budget or surplus from a prior year’s budget.

· Monies used to fund the project from donations, gifts, bequests, insurance claims, or other federal/state aid programs should be reported, but are not eligible for School Building Aid. 

(
The estimated grand total here must at least equal the grand total of project costs, (on page 4) although it may be higher.
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Estimated Unit Costs

· In the Construction Cost columns, divide the numbers in the appropriate columns from line 3 on page 4 by the total square footage of the building and educational capacity from page 2.  In the Lease/Lease Purchase Column, if applicable, divide the annual rent from page 4 by the building size and educational capacity.  In the Total Project columns use the numbers from the appropriate columns of the totals line on page 4.
· The Total District Assessed Valuation is the combined value of all property in the district upon which property taxes are levied.  A district’s total debt may not exceed 7% of the total valuation for single districts.  Cooperative districts may not exceed 10% if organized for grades K-12, 5% if organized for grades K-6, 6% if organized for grades 7-12, or 5% if organized for grades 9-12.  See RSA 33:4-a and RSA 195:6.
Other Information

(
Check the appropriate boxes for attachments if being submitted with this form.  If not, place month/year under box that the Office of Building Aid either received or is scheduled to receive them.

NH Department of Education
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Preliminary Approval will be issued upon approval of the information submitted on this form together with applicable preliminary plans, Educational Specifications and Site Approval request.  A project number will be assigned to each project.  Please reference the number(s) on all correspondence related to the project(s).
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