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RtI District-Level Implementation Blueprint
(Adapted from NASDE District Blueprint, 2008; SW-PBIS Implementers’ Blueprint and Self-Assessment, 2004) 
June 4, 2010

Instructions: This Blueprint is designed to be completed by District Level RtI teams to guide planning efforts and to assess the progress of RtI implementation at the district level from year to year. The Blueprint is to be completed initially at the beginning of the process and then at the end of each school year. 

RATING SCALE

Not In Place = No evidence available or no work has been done to start implementation.

Partially In Place = Some evidence that work has started to implement and is ongoing.

In Place = Component fully implemented and in place.

District:____________________________________ 
Date Completed:_________________

	Component 1: Consensus Building
	RATING- Literacy

In Place
Partially In Place
Not In Place

	RATING- behavior

In Place
Partially In Place
Not In Place


	1. Develop an action plan to identify stakeholders in the district, share information and gain consensus to support RtI.

	
	

	2: Provide information to internal and external stakeholders about RtI.

· Provide information about RtI practices. These include educational activities containing information on the following:

· the definition of RtI;

· components of RtI;

· research on RtI;

· benefits of implementing RtI;

· barriers to implementing RtI;

· changes to be expected when implementing RtI;

· required commitments and resources needed to implement RtI; and

· examples of exemplars of RtI implementation.

· Establish the rationale for district adoption of RtI practices
· Demonstrate how RtI systematically connects to the Elementary and Secondary Education Act (ESEA), Individuals with Disabilities Education Act (IDEA) and other federal and state statutes and regulations.

· Analyze and demonstrate how RtI systematically connects and is interdependent with existing district goals, mission, priorities and initiatives.
· Make connections to the potential impact on district values and beliefs.
· Identify internal and external partners who have a vested interest in RtI.

· Develop a communication plan:

· identify who will provide the information 

· how the information will be shared; and

· when the information will be communicated.
	
	

	3. Examine and define district structure(s) to support your RtI initiative 

· Identify current district/central office leadership structures, including political units (e.g., school board, municipality).

· Identify the current system(s) of accountability.
· Define the leadership structures, roles and responsibilities of district/central office staff and systems of accountability needed to implement RtI; modify the current system as needed.

· The building level School Improvement/Leadership Teams report to the district or SAU team regularly.
· Identify funding sources that may be used to support RtI.

· Define the decisions to be made at the district level versus the building level (e.g., resource reallocation, purchasing materials.)
	
	

	4. Build consensus and support from internal and external stakeholders

· Discuss the resources and commitments necessary to build consensus.

· Identify the level of agreement or consensus needed to proceed with RtI.

· Obtain consensus from district/central office administration, internal and external stakeholders.

· Document agreements in writing.
	
	

	Component 2: District Infrastructure Building
	RATING- Literacy

In Place
Partially In Place
Not In Place

	RATING- behavior

In Place
Partially In Place
Not In Place


	5. Form a District Leadership Team (DLT).

· Ensure that the district leadership team is representative of district departments and community stakeholders (Superintendent, curriculum coordinator, general ed., special education, principals, directors, families, etc.) so that the DLT is seen as a decision-making unit of the SAU

· Identify how the team will function – logistics, dates, teams, processes, roles/functions
	
	

	6. Identify the roles that the District/Central Administration will play in implementing RtI.
· Define the role(s) of district/central office administrators in implementing RtI.
·  Define the role of those who will supervise principals during implementation of RtI. 

· Define the role of the building principal in implementing RtI.
· Define the role of central office support staff in supporting the implementation of RtI at the building level.
· Appoint a coordinator for the district-level RtI initiative.
	
	

	7. Develop and complete a district-level needs assessment

· Analyze the district’s instructional initiatives or frameworks that support universal instruction.
· Analyze the district’s instructional initiatives or frameworks that support strategic instruction (Tier II).

· Analyze the district’s instructional initiatives or frameworks that support intensive instruction (Tier III).

· Analyze the resources and support structures available to support the implementation of RtI.

·  Conduct a gap analysis and develop an action plan to address identified needs. 
	
	

	8. Discuss and make decisions about the necessary components of RtI across universal, strategic and intensive instruction.  

· Discuss and make decisions about universal instruction:

· What features are expected to be in place in universal instruction?

· What does universal instruction look like at the elementary, middle school and high school levels?

· Is there an instructional framework that articulates essential elements of effective instruction for all students?
· Discuss and make decisions about strategic instruction:

· What features are expected to be in place in strategic instruction?

· What does strategic instruction look like in a school?

· Will the district use a standard treatment protocol or a diagnostic-prescriptive process for strategic instruction?

· Can buildings select their own interventions or will they be asked to use a standard set of supplemental interventions?

· Discuss and make decisions about intensive instruction:

· What features are expected to be in place in intensive instruction?

· What does intensive instruction look like in a school?
· Discuss and make decisions about the assessment system:

· What screening measures will be given in the district?

· What diagnostic assessments will be used in the district?

· What progress monitoring assessments will be used in the district?
	
	

	9. Review and discuss the current performance of students in relation to universal, strategic and intensive instruction.
· Identify the criteria for each of the three tiers of instruction (universal, strategic and intensive) based on research and mandates in the targeted content areas and grade levels.

· Examine data to determine the percentage of students that fall into each tier based on the identified criteria. Identify the desired percentage of students that should fall into each tier (e.g., Do we want 85% of all students meeting proficiency in core? Do we want to see only 5% of all students needing intensive instruction?)

· Conduct a gap analysis for each tier. Compare the current percent of students’ proficiency to the desired percent of proficient students and identify the gap between the two.

· Analyze the data to determine why there is a difference in the desired outcomes and actual student performance at each tier (universal, strategic and intensive)
	
	

	10. Identify an evaluation plan and data collection system.
· Develop a district-wide evaluation process to assess:

· the extent to which site teams are implementing the features of RtI;

· the impact of RtI on student outcomes; and

· the effectiveness of various programs/practices used for strategic and intensive instruction.

· Determine the data management system that will be used to assist in maintaining and summarizing tiered data.

· Assess the need of the district and school sites in the use of technology for gathering and using data for RtI.

· Based upon the results of the technology needs assessment, establish and technological tools to facilitate the gathering and use of RtI data.

· Provide training on the use of the technology tools as needed.
	
	

	11. Develop an action plan to guide the implementation of RtI.

· Integrate RtI with school improvement plans and other district initiatives.

· Develop and deploy an integrated professional development plan across personnel (e.g., administrators, staff, and parents) and across content domains.

· Develop a plan for coaching support to build capacity and sustain support to sites that builds on the professional development plan.

· Develop a vehicle for feedback and problem-solving support (e.g., where to go for information and who to call with concerns).

· Identify a plan to develop strong, well-trained school-based problem-solving teams that can provide ‘on-the-ground’ support for teachers, students and parents.

· Determine how RtI data will be used in evaluations for students suspected of having a disability and communicate this information to building staff.

· Develop a systemic and thoughtful communication plan and schedule to follow as RtI is implemented; identify the nature, amount and frequency of information needed by various stakeholders.
· Define which decisions will be made at the district level and those to be made at the building level during the implementation of RtI.
	
	


	Component 3: District Level Implementation 
	RATING- Literacy

In Place
Partially In Place
Not In Place

	RATING- behavior

In Place
Partially In Place
Not In Place


	12. Develop a multi-year (at least 3-5 year) action plan to address implementation.
· Specify, in writing, procedures for robust implementation of RtI.

· Define, develop and provide district professional development tailored to staff needs and experiences.

· Develop a plan to build capacity at the district and school building levels.

· Identify meeting times and structures for monthly RtI support meetings

· Include a plan to address the ongoing dissemination and sharing of implementation progress and outcome data

·  Develop a plan to address attrition or succession of staff, including specific standards and procedures for recruitment, selection, and retention of staff versed in RtI

· Distribute the plan to all staff.

	
	

	13. Implement the RtI professional development plan.

· Identify a district/central training team.

· Develop a coaching network.
· Provide the district training team with sufficient time and resources to plan, develop, adopt and/or adapt RtI professional development for the district.

· Train building level teams.

·  Have each building level team develop an implementation plan that includes an evaluation component.

· Resources are delivered as planned by central office administration (e.g., professional development, personnel, funding) to support the implementation of RtI.
	
	

	14. Implement the evaluation and data analysis plan for RtI implementation.

· Data management systems and technology are implemented that allow the progress monitoring of district, school, classroom and individual student progress.

· Develop a method to evaluate the implementation of universal, strategic and intensive interventions and their impact on student achievement.

· Collect evaluation data for each building; aggregate these data up to the district level.

· Ensure that data is shared and evaluated at every district leadership team meeting.

· Disseminate and acknowledge outcomes and accomplishments at with all school and district staff, parents, community members, and administrators at least quarterly.
	
	

	15. Maintain the implementation of RtI.

· Schedule regular meetings for the district leadership team to:

· review progress of sites;

· review evaluation data;

· manage project resources;

· troubleshoot any issues that arise; and

· adjust implementation plans as needed based upon the evaluation information.

· Implement the communication plan as designed.
	
	

	Total Items
	
	


	NH RESPONDS District RtI Blueprint- June 4, 2010  
	



