As of August 6, 2009

building upon i4see and longitudinal data system efforts

Potential ARRA Initiatives (RTTT and/or LDS)
The following are possible initiatives that could be included in the Race To The Top and/or the next round of Longitudinal Data System Grants.  From our conversations with the USDE we have been told that New Hampshire is leading the country in our use, by school educators, of Data Systems to inform and change instruction.   We have been recognized for our ability to provide information about multiple-assessments when making instructional decisions, as well as, the breadth of support we make available to districts.  The potential initiatives below are designed to build upon our success and expand our capacity to address challenges and the priorities of the Data Quality Campaign and AARA Assurances.  

1. Expand Data Collections Used to Inform PK-20 Instruction
· Include additional assessment data (e.g. SAT, ACT, etc)
· Include financial data
· Include non-academic assessment data (e.g. Perception Data – social, personal and physical skills)
· Expand upon teacher and course information
· Expand to include additional educator performance metrics

· Expand data quality and audit process
· Create capacity to add data as needed
· Create sustainable support for data collections
· Implement a SIF options for schools

NH has been recognized for our focus on providing multiple assessments to schools as they use data to inform instruction.  However, we can expand upon this.  For example, high schools have limited assessment data.  We can include SAT and ACT as many HS already conduct these assessments.  NH has also been a leader looking beyond academic assessment.  We can expand our efforts to leverage our Follow The Child initiative which includes a focus on social, personal and physical achievement.  School can now identify student interventions in NH but this must be expanded.

Currently, our schools can analyze program success by monitoring student achievement.  However, financial information that identifies program costs are not integrated into the existing system. We can expand the tools to include financial data.  

All our tools must be expandable to include future data needs and to more seamlessly allow for data exchange between schools and the state.  

2. Expand Flow of Data Between K-12; Higher Ed; Preschools; Workforce; H&HS; Other States
· e-Transcripts [Possibly 4 State Collaborative]
· Exchange student transfer data across multiple states (e.g. NH; ME; RI; VT; MA; CT) [Possibly 4 State Collaborative]
· Create data exchange across multiple NH state agencies (e.g. PK-20; HHS; etc.)

· Develop process and policy to create additional exchanges as needed

In NH we have begun to exchange data with other agencies.  For example, we exchange information with HHS regarding direct certification of student eligible for F&R lunch.  We have also worked with our prison system to provide access to student assessment results for juveniles.  We also collect data from the National Clearinghouse to connect K-12 with higher education data.  We must expand the capabilities of our technology to further integrate with other agencies. An eTranscript system will allow for the flow of student course information between K-12 schools and between K-12 and higher education schools.  We have many students transferring between states in New England.  As such, we will develop a standard exchange to provide information as students cross states – to ensure students stay in school and valuable records are accessible.  For example implementing eTranscripts, implementing SIF, creating GIS mapping, etc.  These expansions are not about collecting more data, but rather being able to share, collect and report that data in a more effective manor with greater impact. 

3. Expand Data Access Tools
· Expand data warehouse tools [Possibly 4 State Collaborative]
· Implement GIS mapping

· Expand educator instruction tools (i.e. Performance Pathways) [Possibly 4 State Collaborative]
· Provide dashboard presentation option
· Create progress reports to be used to improve school performance and identify educator/student success
· Enable cost effectiveness analysis 

NH has been recognized for our significant success in developing an analysis tool that teachers, specialists, principals and other educators are using to inform instruction.  We must build upon that success to expand the use and capabilities of this system.  We have also begun discussion with other NECAP states to expand this system across multiple states.  The use of common standards across these states means sharing this system should be achievable with significant costs savings.  This success will be a great model for expanding this type of system nationally if national standards are adopted.

4. Create Single State-wide Student Information System
· Create state owned SIS (that could be shared by other states)

A single statewide student information system would reduce the burden on schools to share data with the state and between schools.  If developed for NH as a custom system, owned by the state, this could then be offered to other states -- saving significant funds.  It would be developed in such a fashion as to facilitate sharing across states.  NH developed our current student level data collection system and is currently discussing, with Idaho, the potential of using the system in their state.
5. Create a Center For Understanding Student Needs
· Provide Education Research using state data [Possibly 4 State Collaborative]
· Possibly Collaborate with State University System
· Research will include; identifying current success/challenges; program needs and measuring what works
· Promote research findings through media announcements
We have valuable K-12 education data that is not being analyzed to its full potential.  We have recently initiated a statewide research group made up of representatives from the leading research universities and policy study centers.  With additional funds we can expand this group and increase the resources available to move this group forward.  Working with existing researchers with their organizations (and collaborating with the NH DOE), this group will initiate significant research projects to better analyze our education data and programs.  
This rigorous data research will help inform policy and program changes throughout the state and can also consider multi state education effectiveness by collaborating with other NECAP and interested states. 


6. Create an Educator Assistance Center: Center For Implementing Education Improvements Using Data
· Provide technical support & training to schools and districts
· Help improve educator effectiveness through use of data
· Improve school staff’s ability to ensure data quality 
· Create public relations / media campaign

We have had great success with many schools as they are now using data to information instruction.  As stated earlier we have been viewed nationally as a leader in this instructional use of data.  We must build upon this success to more effectively build capacity in all schools to make data driven decisions and improve instruction.  This center would identify and build best practices, provide professional development opportunities, work at schools to provide assistance and provide other assistance to further instructional change and best practice within schools – both at the program level and for individual student differentiated education.  

The group can develop promising practices, gain insights into the values and gaps in student data, help modify our Higher Ed programs and educate our local schools to better use student data to inform a targeted education for each individual child. 
This center can also raise awareness by Developing a  Media / Public Relations Campaign.  It can also provide training at national conference to raise the awareness of data driven instruction across the nation.  

7. Expand State-Wide Policy Group To Direct Roll-Out Of Education Innovation
· Create group to work with Unions; Legislator; State Policy Makers; etc
· Work with School Board Association; Superintendent
· expand NH P-16 council.
· Determine state-wide data governance policies

· Promote Policy through Media Campaigns / Public Relations

NH has already formed a P-16 council that is beginning to identify common state-wide metrics and goals to improve the success of students and citizens.  There are many policy, political and technical issues that must be addressed across state agencies.  This activity will expand the current efforts.  This group will examine legal and policy issues surrounding data exchange and sharing across state agencies. This group will develop cross agency agreements governing data access issues to ensure compliance with FERPA as well as any other state and federal requirements. 
8. Expand DOE Data Governance Efforts
· Examine legal and policy issues
· Remove road-blocks and obstacles to increase use of data
· Expand collaboration between divisions
· Increase use of standards throughout DOE
· Streamline data requests and reporting
NH worked with an outside agency to develop a data policy and use guide for our student level data collection.  We have also organized a data governance team as part of our LDS grant.  We must build upon these efforts to improve security and policies.  As the extend of data being collected about students continued to grow, the importance of policies and security procedures continues to grow.  As we consider adding perception and other sensitive student data this governance is critical.  


9. Create Teacher & Principal Evaluation & Compensation System
· Identify and Implement Evaluation Collection Needs
· Develop / Expand system to analyze and report on the evaluation performance indicators.
· Modify Teacher Compensation and Retirement options
NH will work with districts to implement a statewide evaluation and alternative compensation models.  To do this we will work with legislators, policy makers and educator leadership to modify teacher compensation and retirement options.  For example, currently, educators must participate in the state retirement system.  This creates limitations in the possibility of innovative teacher compensation practices and should be modified.

This effort will also provide innovative evaluation and compensation efforts, additional metrics must be identified and data collected – e.g. Demographic data; Assessment; Systems and Perception -- e.g. Assessments; Student Perception Data; Parent and Community Data; Educator Evaluations; Subject Level Assessments – e.g. Social Studies, Art, etc.[image: image1][image: image2]
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