Ed 512 Criteria for State Approval of Local Professional Development Master Plan-REVIEW FORM

Please return this form along with an original signature, two hard copies of the plan and an electronic version of your master plan to:

Lisa Kaim, Bureau of Credentialing, NH Department of Education, Lisa.Kaim@doe.nh.gov  
101 Pleasant St., Concord, NH 03301-3860

Professional Development Master Plan

Review Form   

Revised August 2013
SAU/District/School:_______________________________________________________________________________________________
Address:__________________________________________________________________________________________________________

Contact Person:_____________________________________________ e-mail:_____________________________ ___________________

Phone:______________________________________________________ FAX:  _______________________________________________


Date due:_______________________________   Date submitted:__________________________________


Superintendent or Administrative Leader’s signature____________________________________________

Establishing the Local Professional Development Committee: Purpose, Composition, and Roles

Ed 512.02  Criteria for State Approval of Local Professional Development Master Plan.  The following criteria shall apply to the approval of the master plan:


(a)  Each school administrative unit, local school district, or participating nonpublic school shall file with the department the 5-year master plan required by Ed 512.01;


(b)  The local superintendent, district administrator, or non-public school administrator shall establish a local professional development committee as follows:
(1)  Include representation of certified educators including teachers, paraeducators, certified licensed service professionals, and administrators.  This committee may include local school board members, parents, or community lay persons; and

(2)  Develop and monitor the master plan according to Ed 512.02 (c) through (g) under the direction of the local superintendent district administrator or non-public school administrator  in accordance with local school board policies, state statutes and state board rules;


(c)  The professional development master plan shall include the following:

(1)  The process and procedures for establishment of a local professional development committee; 

(2)  A statement describing the purpose of the master plan that includes but is not limited to:

a.  The district’s definition of professional development that directs continuous professional learning to increase educator effectiveness and improve results for all students;

b.  The role of the plan in increasing educator effectiveness and the relationship between professional learning and the local evaluation system;

c.  The role of the plan in increasing student learning and academic achievement;

d.  The alignment with local, state, and national professional development standards; and

e.  The function and role of the plan for recertification of all staff;

(3)  A statement describing the role and function of the local professional development committee which includes, but is not limited to how:

a.  The committee will develop, monitor, implement, evaluate and propose changes to the plan;

b.  The committee will collaborate with other district committees or teams such as school improvement , local improvement and leadership teams in developing an overarching framework for professional development; and

c.  The committee will be involved with individual educator recertification and how appeals of decisions in that process will be handled;

512.02

(i)  If the professional development master plan is amended by the school or district, the amendments shall be made in accordance with this section, as confirmed by the division director or designee
Statement of Purpose, Membership, Roles and Responsibilities












	Plan Requirements
	Approved
	Reviewers’ Comments

	The master plan includes a description of the purpose(s) of the master plan for professional development.

	The statement clearly explains the purpose of the master plan.  The statement 

· Cites the district’s definition of professional learning

· Emphasizes the link between high quality professional learning, educator effectiveness, and student learning and academic achievement

· Describes the role of the master plan in supporting the district/school improvement goals and strategies 

· Explains the relationship between the professional learning system and the local educator evaluation system

· Aligns with local, state and national professional learning standards
	

	The master plan includes the membership of the Professional Development Committee:  include representation of certified educators including teachers, paraeducators, certified licensed service professionals, and administrators.  This committee may include local school board members, parents, or community lay persons


	Provide a membership list of the PD Committee at the time of plan submission.
	

	The master plan includes a description of the roles and responsibilities of the members of the professional development committee. There is a description of collaboration with other professional learning plans and initiatives within the SAU, district, or school. 
	The master plan 

· Enumerates clearly the roles and responsibilities of the professional development committee members

· Describes the process by which the professional development committee  

· developed the master plan 

· will continuously implement, evaluate and propose changes to the master plan and make any necessary revisions/refinements to the plan. Submits amendments to NH DOE. 
· collaborates with other district teams responsible for professional learning such as local education improvement plans, Title II-A funding, district curriculum initiatives, leadership teams, etc.to develop an overarching framework for professional development

· Will participate in the appeals process, responding to decisions regarding the IPDP’s development, implementation and evaluation
	


Data Collection, Interpretation, and Use

Ed 512.02 (c)(4)

(4)  A description of the needs assessment process that includes a data collection system and how the school or district makes decisions regarding professional development priorities in order to:

a.  Identify student learning needs;

b.  Determine individual educator goals;

c.  Determine school or district goals; 

d  Evaluate student learning and educator growth;

e.  Measure the effectiveness of an individual professional development plan; and

f.  Evaluate the effectiveness of the master professional development plan on an on​going basis;

512.02(C)(5) 
d.  Effective instructional practices related to school and district goals that increase student achievement as demonstrated by data such as but not limited to:

1.  The education improvement and assessment program, RSA 193​C:3, III; 

2.  Portfolios; 

3.  Analysis of student work; 

4.  Standardized and other local assessment instruments; and

5.  Performance evaluations and portfolios of professional work;
Data Collection and Interpretation







	Plan Requirements
	Approved
	Reviewers’ Comments

	The master plan includes a description of the procedures for systematically collecting and interpreting student data and information from a variety of sources such as, but not limited to:

· The education improvement and assessment program, RSA 193¬C:3, III; 

· Portfolios; 

· Analysis of student work; 

· Standardized and other local assessment instruments; and

· Performance evaluations and portfolios of professional work;


	Develop a Data Matrix that includes the following information
The master plan clearly describes the procedures for systematically collecting and interpreting students’ data and information:

The description  includes:

· The data/information to be collected and interpreted

· The method(s) for collecting and interpreting the data/information

· The person(s) responsible for collecting and interpreting the data/information

· An annual schedule for collecting and interpreting the data/information

· An explanation of the team structures and processes developed to use the data to inform instruction


	

	· A description of the needs assessment process used to:

a.  Identify student learning needs;

b.  Determine individual educator goals;

c.  Determine school or district goals; 

d  Evaluate student learning and educator growth;

e.  Measure the effectiveness of an individual professional development plan; and

f.  Evaluate the effectiveness of the  professional development master plan


	Data Use and Needs Assessment
Describe how data is used to:

· Identify student learning needs to determine individual educator goals;

· Develop district and school improvement goals;
· Evaluate student learning and educator growth

· Measure the effectiveness of the individual professional development plans

· Evaluate the effectiveness of the Professional Development Master Plan in improving student learning.

Needs Assessment 512.02 (c) (4)
	


PROCESS AND REQUIREMENTS FOR DEVELOPING, IMPLEMENTING, AND DOCUMENTING COMPLETION OF

3-YEAR INDIVIDUAL PROFESSIONAL DEVELOPMENT PLANS

Ed 512.02 (c)
(5)  Procedures for recommending individuals for recertification that provide evidence of each educator’s growth in:

a.  Knowledge of content area(s), subject or field of specialization including requirements of individual certifications in Ed 506 and 507;

b.  Pedagogy and knowledge of learners and learning as defined in Ed 610.02 and Ed 505.07;



c.  Professional standards as referenced in the local evaluation system

d.  Effective instructional practices related to school and district goals that increase student achievement as demonstrated by data such as but not limited to:

1.  The education improvement and assessment program, RSA 193​C:3, III; 

2.  Portfolios; 

3.  Analysis of student work; 

4.  Standardized and other local assessment instruments; and

5.  Performance evaluations and portfolios of professional work;

Professional Development Activities


Ed 512.02 (c) (6,7,8)

(6)  A description of the job-embedded and formal professional development activities that the school or district supports for a comprehensive, sustained, and intensive approach to improving teacher and administrator effectiveness in raising student achievement such as but not limited to:

a.  Observations;

b.  Independent study;

c.  Study groups and professional learning communities;

d.  Action research;

e.  Educational peer coaching;

f.  Mentoring;

g.  Curriculum, instruction, and assessment development;

h.  Lesson study;

i.  Collegiate or graduate course work; and 

j.  Workshops, webinars and professional conferences; 

(7)  How the activities in (6) shall:

a.  Be facilitated by well-prepared school principals and/or school-based professional development coaches, mentors, master teachers, or other teacher leaders;

b.  Engage educators in a continuous cycle of improvement;

c.  Foster collective responsibility for improved student performance;

d.  Support coherent, sustained, and evidenced-based learning strategies; and

e.  Provide coaching or other forms of support to transfer new knowledge and skills to the classroom; and

(8)  Describe differentiated processes to address the unique professional learning needs of all employees, including teachers, administrators, educational interpreters, paraeducators, and other certified or licensed professional staff as well as the unique developmental needs of interns, Alternative IV and V candidates, beginning educators, experienced educators and master teachers;

	The plan includes a description of a variety of high quality job-embedded and formal professional development activities focusing on content and pedagogy which the educators may undertake to achieve their professional development goals.


	The master plan identifies a variety of high quality job-embedded professional development activities that are acceptable for credit including but not limited to:

a.  Observations;

b.  Independent study;

c.  Study groups and professional learning communities;

d.  Action research;

e.  Educational peer coaching;

f.  Mentoring;

g.  Curriculum, instruction, and assessment development;

h.  Lesson study;

i.  Collegiate or graduate course work; and 

j.  Workshops, webinars and professional conferences; 


	This language will be included in the optional template.

	512.02 (c) (7)

(7)  How the activities in (6) shall:

a.  Be facilitated by well-prepared school principals and/or school-based professional development coaches, mentors, master teachers, or other teacher leaders;

b.  Engage educators in a continuous cycle of improvement;

c.  Foster collective responsibility for improved student performance;

d.  Support coherent, sustained, and evidenced-based learning strategies; and

e.  Provide coaching or other forms of support to transfer new knowledge and skills to the classroom

	There is a description of the types of professional learning activities and facilitators to be provided that will build a collaborative learning culture focused on continuous improvement. 
	

	512.02 (c) (8)

(8)  Describe differentiated processes to address the unique professional learning needs of all employees, including teachers, administrators, educational interpreters, paraeducators, and other certified or licensed professional staff as well as the unique developmental needs of interns, Alternative IV and V candidates, beginning educators, experienced educators and master teachers

	Opportunities are provided for differentiated professional learning activities based on the role and developmental needs of the educators in the system
	


Ed  512.03  Individual Professional Development Plan.


(a)  Each certified educator, including an educator with a professional certificate, shall develop, in collaboration with a supervisor or the supervisor’s designee, an individual plan as follows:

(1)  An educator shall file the individual professional development plan with the school administrative unit, local school district, or participating nonpublic school for review and approval according to the criteria in (3) below;

(2)  The individual professional development plan shall be developed for a 3-year period consistent with the educator’s certification(s) and incorporate one of the 3 options as defined in the local master plan; referenced in Ed 512.02(f)(2);

(3)  The individual professional development plan shall include one or more goals for improving student learning and be developed from:

a.  The educator’s self-assessment or reflection on competencies referenced in Ed 505.07 and the content area standards referenced in Ed 506 and Ed 507;

b.  Analysis of student work;

c.  Analysis of student achievement data, if available; and

d.  A review of school or district master plan needs assessment; and

(4)  The individual professional development plan shall outline the educator’s growth in the following:

a.  Knowledge of content area(s), subject or field of specialization, including requirements of individual certifications, in Ed 506 and 507;

b.  Pedagogy and knowledge of learners and learning as defined in Ed 610.02 and Ed 505.07;

c.  Professional standards as referenced in the local evaluation system; and

d.  Effective instructional practices related to school and district goals that increase student achievement.


(b)  Each certified educator whose credentials expire in a given year shall provide evidence of their individual plan including reflection.  The individual plan shall be summatively evaluated as specified in the local professional development master plan.


(c)  Professional development completed after nomination or election pursuant to RSA 189:14-a, shall be counted toward the next 3-year recertification cycle.


(d)  A certified educator who is employed under a master plan and who holds a professional certificate that supports his or her current assignment shall develop an individual professional development plan that supports the educator’s current assignment.


(e)  For multiple endorsement areas, the individual professional development plan shall address each endorsement area.

Individual Professional Development Plans Required of All Educators


	Plan Requirements
	Approved 
	Reviewers’ Comments

	The master plan includes a statement which indicates that the district requires all certified educators 

	The master plan clearly states that the district requires all certified educators including


	This language will be included in the optional template.

	The master plan includes a statement which requires all educators (as defined above) to develop and fulfill an individual professional development plan that supports their current job assignment.
	The master plan clearly and explicitly requires all educators (as defined above) to develop and fulfill individual professional development plans that support their current job assignment.
	This language will be included in the optional template.

	For multiple endorsement areas, the individual professional development plan shall address each endorsement area.
	Educators holding multiple endorsements must have goals, activities, and documentation relating to each endorsement area. Endorsements may be allowed to lapse and be reinstated in the future after demonstrating three years of professional learning (30 CEU or equivalent evidence). 
	This language will be included in the optional template.


Establishing Individual Professional Development Goals


	(3)  The individual professional development plan shall include one or more goals for improving student learning and be developed from:

a.  The educator’s self-assessment or reflection on competencies referenced in Ed 505.07 and the content area standards referenced in Ed 506 and Ed 507;

b.  Analysis of student work;

c.  Analysis of student achievement data, if available; and

d.  A review of school or district master plan needs assessment; and

(4)  The individual professional development plan shall outline the educator’s growth in the following:

a.  Knowledge of content area(s), subject or field of specialization, including requirements of individual certifications, in Ed 506 and 507;

b.  Pedagogy and knowledge of learners and learning as defined in Ed 610.02 and Ed 505.07;

c.  Professional standards as referenced in the local evaluation system; and

d.  Effective instructional practices related to school and district goals that increase student achievement.
	The master plan expressly requires that each educator include in his/her plan, one or more goals for improving student learning and that the educator consider the following information in developing these goals: 

· A self-assessment of his/her professional learning needs based upon the knowledge, skills, and dispositions referenced in Ed 505.07 (Professional Education Requirements), and in the specific certifications appropriate to his/her areas of endorsement which may include one or more endorsements from Ed 506 and Ed 507; (see link to certification rules)
http://www.gencourt.state.nh.us/rules/state_agencies/ed500.html
· An analysis of data and information regarding student learning and achievement including but not limited to

· Data and information from the district’s student data system/data matrix
· Classroom assessments, and student work

· School and district goals based on the needs assessment (provide a location for the educator to access the SAU/district/school goals)
· For each individual educator goal provide a way to measure whether the goal is achieved at the end of the three year plan
· Consider knowledge of content area, pedagogy and knowledge of learners and learning, and professional standards of practice, both state and local


	 



Ed 505.07  Professional Education Requirements.  


(a)  In the area of the learner and learning:
(1)  Learner development, as demonstrated by:
a.  An understanding of how learners develop, recognizing that patterns of learning and development vary individually within and across the personal, physical, social, and academic dimensions; and
b. The ability to facilitate developmentally appropriate and challenging learning experiences based on the unique needs of each learner;
(2)  Learning differences, as demonstrated by: 
a.  An understanding of individual differences and diverse cultures and communities;
b.  Ensuring inclusive learning environments that allow each learner to reach his or her full potential; and
c.  The ability to employ universal design principles and assistive technology; and
(3)  Learning environment, as demonstrated by:
a.  Working with learners to create and access learning environments that support self-directed individual and collaborative learning, based on each learner’s interests and passions; and
b.  Use of learning environments not limited to the classroom, but extended into the larger community as well as virtual experiences;

(b)  In the area of content:
(1)  Content knowledge, as demonstrated by:
a.  An understanding of the central concepts, tools of inquiry, and structure of his or her discipline(s); and
b. An ability to create learning experiences that make the discipline(s) accessible and meaningful for learners; and
(2)  Innovative applications of content, as demonstrated by an understanding of how to connect concepts and use differing perspectives to engage learners in critical and creative thinking and collaborative problem-solving related to authentic local and global issues;

(c)  In the area of learning facilitation practice:
(1)  Use of assessment, as demonstrated by:
a.  An understanding and ability to use multiple methods of assessment to:
b.  Engage learners in their own growth;
c.  Document learner progress;
d.  Provide learner feedback; and
e.  Inform the educator’s ongoing planning and instructional practices;
(2)  Planning for learning facilitation, as demonstrated by an ability, as an active member of a learning community, to draw upon knowledge of content area standards, cross-disciplinary skills, learners, the community, and pedagogy to plan learning experiences that support every learner in meeting rigorous learning goals; and
(3)  Learning facilitation strategies, as demonstrated by:
a.  An understanding and use of a variety of strategies and tools to encourage learners to develop deep understanding of content areas and their connections to other disciplines; and
b.  An ability to build skills in accessing, applying, and communicating information; and

(d)  In the area of professional responsibility:
(1)  Reflection and continuous growth, as demonstrated by:
a.  Being a reflective practitioner and using evidence to continually evaluate his or her practice, particularly the effects of choices and actions on students, families, and other professionals in the learning community; and
b.  Ability to adapt practice to meet the needs of each learner; and
(2)  Collaboration, as demonstrated by collaborating, as a member of the larger learning community, with learners, families, colleagues, other professionals, and community members to leverage resources that contribute to student growth and development, learning, and well-being.
Source.  #7923, eff 7-24-03, EXPIRED: 7-23-11

New.  #10046, eff 12-17-11



Documentation of Professional Learning



Ed 512.02 (c) (e)

(e)  The professional development master plan shall include the following processes for developing comprehensive 3-year individual professional development plans that describe how:

(1)  Individual plans are developed and goals are determined;

(2) Individual plans and goals are approved;

(3)  Individual plans are formatively assessed and summatively evaluated;

(4)  Progress is documented and recorded by the district;

(5)  Activities and documentation from in-progress plans are accepted and transferred into the school or district including how district requirements are pro-rated for the remainder of the 3 year cycle;

(6)  Requirements for endorsements that are added mid-cycle are pro-rated;

(7)  Disputes are handled including an appeals process;

(8)  Educators reflect on and provide evidence of the impact of professional learning on their own educational practices and on student learning; and

(9)  Recommendations for re-certification are determined;

(f)  The professional development master plan shall allow individuals to document and provide evidence that they have met the requirements for recertification as part of the differentiation of professional learning for the unique needs of educators as follows:

(1)  For all of the methods, the professional development master plan shall specify how individual educators reflect on and provide evidence of the impact of professional learning on their own educational practices and on student learning and provide evidence that the professional development addresses:

a.  Increases in educator learning;

b.  Growth in student learning and academic achievement;

c.  Content area knowledge and pedagogy;

d.  The individual, school, or district improvement goal(s); and

e.  Professional standards such as those in the local evaluation plan; and

(2)  Using any one of the following methods:

a.  The development of a body of evidence that documents job​-embedded or formal professional development; 

b.  An accumulation of a minimum of 75 continuing education hours with 30 hours for each endorsement area and 45 hours documenting job​-embedded or formal professional development;  or

c.  A combination of less than 75 continuing education units and evidence that together document job-embedded or formal professional development addressing the school or district improvement goal(s) and content area;




	
	
	

	For all of the methods, the professional development master plan shall specify how individual educators reflect on and provide evidence of the impact of professional learning on their own educational practices and on student learning
3 options:
· The development of a body of evidence that documents job-embedded or formal professional development;

· An accumulation of a minimum of 75 continuing education hours with 30 hours for each endorsement area and 45 hours  that documents job-embedded or formal professional development; or

· A combination of less than 75 continuing education units and evidence that together document job-embedded or formal professional development activities addressing the school or district improvement goal(s) and content area(s);
	Activity forms or portfolio/project requirements provide for reflection and evidence of professional learning that shows:

· Increases in educator learning;

· Growth in student learning and

academic achievement;

· Increased content area knowledge and pedagogy;

· Alignment to individual, school, or district improvement goal(s); and/or
·  Improvement in demonstration of professional standards such as those in the local evaluation plan

FORMS
There will be a series of forms or electronic collection pages for managing the Professional Learning process. Forms such as but not limited to:

1) The 3-Year Individual Professional Development Plan (IPDP). Include a signature line for the person/people who will approve the plan.

2) Self-assessment standards; rubrics if being used or references to the evaluation or educator standards 

3) Forms to collect evidence and manage logistics

a) Activity approval forms

b) Activity documentation forms

c) Reflection questions after each activity or on annual or other timeline basis; may different by career stage/pathway

d) Hourly/CEU collection by categories (e.g. 30 hours per endorsement; 45 hours other areas of professional standards)

e) Rubrics or evidence required to document non-hourly based learning

f) Portfolio requirements (if used)

g) Performance task requirements when a presentation is part of the culmination of the 3-year project

h) Request to be out of the building; substitute needed

i) Request for reimbursement

j) Sign-off at the end of the three year implementation period to indicate that the professional learning requirements are completed and approved.

k) Requirements for endorsements that are added mid-cycle to be pro-rated 

l) Procedures for in-progress plans coming in from another district or while an educator was not employed under a district master plan to be pro-rated for the remainder of the renewal cycle 

m) Possibly an online collection tool such as My Learning Plan or another solution for managing the process; the forms within the tool must match the narrative and intent of the Professional Development Master Plan
	The language outlining the three methods of “tracking or demonstrating” professional learning will be included in the optional template.


	(e)  The professional development master plan shall include the following processes for developing comprehensive 3-year individual professional development plans that describe how:

(1)  Individual plans are developed and goals are determined;

(2) Individual plans and goals are approved;

(3)  Individual plans are formatively assessed and summatively evaluated;

(4)  Progress is documented and recorded by the district;

(5)  Activities and documentation from in-progress plans are accepted and transferred into the school or district including how district requirements are pro-rated for the remainder of the 3 year cycle;

(6)  Requirements for endorsements that are added mid-cycle are pro-rated;

(7)  Disputes are handled including an appeals process;

(8)  Educators reflect on and provide evidence of the impact of professional learning on their own educational practices and on student learning; and

(9)  Recommendations for re-certification are determined;
	The master plan clearly and specifically describes the formal process for approving individual professional development plans prior to implementation.  The description specifies:

· The process and timeline for submitting the plan for approval;

· The individual(s) whose approval must be secured;

· The criteria to be used in approving the plan; 

· That the approval should be documented in writing or captured in an online approval process;

· An appeals process for remedying disagreements between the individual submitting the plan and the individual(s) with approval authority.
Timelines/procedural requirements/meetings/formative evaluations to implement the local processes and acquire the necessary approvals

	 


Review Plan Evidence and Approval of Plan Completion



Ed 512.04  Criteria for Recertification of Educators under the Professional Development Master Plan.  The following criteria shall apply for recertification of educators under the professional development master plan:


(a)  The professional development master plan shall require that every educator applying for renewal of his/her credential has the approval of the local superintendent or district administrator or nonpublic school administrator for the successful completion of the educator’s individual professional development plan, based on one of the options referenced in Ed 512.02(f)(2); and


(b)  The individual professional development plan shall address the elements described in Ed 512.03(a)(4).


	Plan Requirements
	Approved
	Reviewers’ Comments

	The professional development master plan includes a statement requiring every educator applying for renewal of his/her credential to have the approval of the local superintendent or designee. 
	Sign-off of completion of professional learning requirement is required as part of the process, renewal recommendation is done online in EIS
	This language will be included in the optional template.



Certified Paraeducators

Ed 512.06  Certified Paraeducators II,I.  Requirements for paraeducators certified under Ed 504.05 shall be as follows:


(a)  For those certified paraeducators who are employed by an agency listed in Ed 512.01, a minimum of 50 continuing education units shall be required in areas determined by the local professional development master plan required by this part; 
	Plan Requirements
	Approved
	Reviewers’ Comments

	The master plan includes a statement which requires certified paraeducators seeking recertification to complete within the 3-year cycle, a minimum of 50 continuing education units and specifies the areas in which the CEU’s must be obtained.
	The master plan clearly and specifically requires certified paraeducators seeking recertification to complete within the 3-year cycle, a minimum of 50 continuing education units and clearly specifies the areas in which the CEU’s must be obtained.
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