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Directions: This matrix worksheet should be completed by the program.  It should contain information that serves as an index or guide for the reviewers as they review all evidence provided.  Evidence referenced on this worksheet should be clearly marked according to the standards.  The same piece of evidence may meet more than one standard.  Please reference specific parts of evidence whenever possible, particularly for large pieces of evidence.
	Ed 614.01 MEDIA SUPERVISORS   
	RELATED COURSES AND/OR  REQUIRED EXPERIENCES
	EVIDENCE

	
(a)  The media supervisor program shall provide for learning experiences in the administration in the following areas:


	(1)  Coordination of all school media programs within the system including:
a.  The use of interdistrict and community media resources; 
b.  Free access by all schools to district and external media resources;
c.  Optimum staffing of school media centers;
d.  District-wide scheduling of presentations and exhibits;
e.  Review of individual school media programs for the prescribed educational functions;
f.  The centralized processing essential to the selection, acquisition, cataloging, preparation, and supply of materials and equipment; and
g.  Exercise of budget controls within the framework of the system;
	
	

	(2)  Planning, initiating and developing the media program to meet the system's educational goals while allowing for the differences of individual schools;
	
	

	(3)  Consultation with heads of school media centers and administrators for the purpose of reviewing, analyzing, and making recommendations for media program budget proposals;
	
	

	(4)  Developing immediate and long-range plans for media programs;
	
	

	(5)  Planning, developing, justifying and defining immediate and long range budget requests for media programs;
	
	

	(6)  Developing policy recommendations and implementing established policy in such areas as personnel practices, budget, expenditures, evaluation, and use of media equipment;
	
	

	(7)  Interviewing and making recommendations for staff appointment to media program positions based on personnel needs;
	
	

	(8)  Serving as a consultant in the evaluation of school media program personnel;
	
	

	(9)  Supervising and evaluating supporting staff of the media program;
	
	

	(10)  Administering the services of a centralized media processing center facility, including repair and maintenance, media collection, equipment testing and production of instructional materials, and other services provided for system-wide use;
	
	

	(11)  Knowledge of construction design to plan for new and remodeled school media centers;
	
	

	(12)  Consulting with school architects and making recommendations to assure inclusion of optimum facilities for media services in a variety of settings;
	
	

	(13)  Interpreting and carrying out, within a district, all applicable directions and policies formulated by the superintendent or school board;
	
	

	(14)  Providing appropriate reports to appropriate agencies and administrators;
	
	

	(15)  Awareness of new developments in the field of media and related technology through participation in various organizations, seminars, workshops, and conferences
	
	

	(16)  Constant examination and appraisal of existing media programs to determine continuing feasibility and effectiveness, incorporating new features when required, and changing objectives, methods and estimates of resources as circumstances demand; and
	
	

	(17)  Providing leadership for the implementation of the adopted program.
	
	

	
(b)  The program shall provide for learning experiences in the selection of materials and equipment as follows:

	(1)  Evaluating and selecting materials, both print and nonprint, utilizing criteria established to meet the needs of the individual student in relation to the instructional program;
	
	

	(2)  Systematically exploring current developments and innovations in the field of instructional media and relating these to trends in education; and
	
	

	(3)  Evaluating and selecting instructional equipment necessary to implement an effective program, utilizing knowledge of the media and the educational goals of the school.
	
	

	
(c)  The program shall provide for learning experiences in promoting the use of media as follows:

	(1)  Maintaining lines of communication with the community, professional organizations, broadcasting and telecasting companies and stations, procedures and distributors of media and equipment, and their agents;
	
	

	(2)  Contributing to curriculum planning and re-evaluation of educational goals with district curriculum personnel;
	
	

	(3)  Planning, scheduling, and conducting in-service and continuing education programs for faculty, administrators, media center staffs, and community groups; and
	
	

	(4)  Participating in curriculum staff meetings and serving as a consultant to subject and grade level specialists, heads of media centers, support staff, and building and district level administration.
	
	

	
(d)  To adapt the program to the community being served, the program shall develop competencies in:

	(1)  Providing resources through local production of materials;
	
	

	(2)  Designing facilities to accommodate local production; and
	
	

	(3)  Instructing in the methods of producing audio and visual messages.
	
	

	
(e)  The program shall develop a knowledge of the following:

	(1)  Working effectively with students, faculty and administration;
	
	

	(2)  Communicating pertinent information to district administration, building level administrators, faculty and media program personnel;
	
	

	(3)  Maintaining awareness of changing community resources and analyzing community problems and their effects upon the objectives of the media programs; and
	
	

	(4)  Planning and developing the direction for the media program of the system and making recommendations to the administration for the improvement of instruction through the media program.
	
	


