Great Bay

CHARTER SCHOOL

To: Members of the New Hampshire Board of Education

Frank Edelblut, Commissioner

Talmage Bayer, Administrator, Charter School Office, NH Dept. of Edyﬁa_tion
From: Peter Stackhouse, Executive Director of Great Bay Charter School |/l \ -
Date: March 29, 2024

Subject: Clarification of Charter Documents

1 am writing to clarify the submission of three charter documents with this current
expansion application. Great Bay eLearning Charter School was chartered in 2004
based upon the original charter application (attached). This document was prepared
by SAU 16 Asst. Superintendent Steve Kossakoski as GBeCS was originally proposed
by the Exeter Region Cooperative School District to serve ERCSD students.

The school operated from January, 2005 through June, 2011 as an entity affiliated and
integral with ERCSD.  All employees of GBeCS were employees of the ERCSD and
there was administrative business office oversight by SAU 16. In 2011 all employees
contracts had been severed by the District and the school became its own employer
of all its staff members, with an independent administration without SAU 16

oversight.

At the time of the separation, we felt it was important to update our charter language
and describe the evolution of GBeCS to the Department of Education. We submitted
a document on October 7, 2011 entitled Great Bay eLearning Charter School Standing
Charter. | believe Roberta Tenney was the Administrator working with us in the Charter
Office at that time. That document reflected the evolution of our program to date
and the new structural arrangement of our school.

We became aware earlier this year, that the updated document was not considered to
be the charter document of record as it was not brought before the State Board of
Education at the time. Therefore, with this expansion application, we are submitting
the orjginal charter application, essentially replacing all language with the updated
Great Bay Charter School Proposed Charter Revision of March 29, 2024.

All three documents are attached with the markups made on the original charter
application. Due to the extensive nature of the language changes (structural, not
philosophical} we ask that the newly submitted document replace the original in its
entirety.
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GREAT BAY CHARTER SCHOOL

Updated Charter with
Proposed Amendment 2024

Overview:

The Great Bay eLearning Charter School (DBA Great Bay Charter School) opened in January of
2005 with a population of about 30 students. The population increased to approximately 150 in the
year 2011. The school expanded in 2024 to include grades 5 — 12 (the original application was for
grades 9 and 10). All grades between the 2005 opening and today were added incrementally with
approval from the New Hampshire Department of Education.

As a duly chartered public school in the state of New Hampshire, the Great Bay Charter School
(GBCS) targets students whose academic records, classroom anxiety, attendance issues, or other
circumstances place them at risk of academic struggle precipitated by not showing up, a lack of
genuine cognitive engagement, or not finding a space that accommodates their individual learning style
or interests. Research clearly shows that many students require an alternative approach to education in
order to remain fully involved, meet high academic standards, and to fulfill all state, school, and
ultimately, graduation requirements. Great Bay Charter School remains committed to being that
choice for families.

The establishment of GBCS in 2004 laid the foundation for presenting new and exciting methods
of involving students in their own education. Great Bay Charter School was established to maintain
student interest, increase academic achievement, and more fully address the needs of at-risk students.
The program still combines elements of traditional educational programs enhanced by project-based,
personalized, and innovative teaching approaches. The results arc a high-quality program of study that
accepts students as they are and attempts to personalize a program that works for them.

Although the original charter was very technology driven and based on the premise that most
students would be working independently by using a variety of technology resources, we quickly
realized that the student population craved working in groups of varying sizes with other students and
trusted adults in a risk-free academic environment where they felt comfortable enough to be wrong. As
all good educators should do, we pivoted and taught the students we had, not the students we thought
we were going to have.

Given the variety of student learning styles and backgrounds represented at the Great Bay
Charter School, we do not have a “One Curricutum Fits All” model. Rather, students are offered a
variety of courses, experiences, and ficlds of study that meet both their personal interests and identified
academic needs. While offering this broad range of educational studies, educators collaborate with the
student and parents to assure that each student has a batanced program that prepares them for entry into
the next class, the next grade span, higher education, a gap year, and/or the world of work.

At the Upper School (6-12), learning takes place through participation in scheduled classes, small
special interest groups and independent project initiatives. Student learning plans are based upon
student interest and needs. Assistance is provided to aid students in aftaining the skills necessary to
reach educational goals. Each student is assigned to one advisor to ensure that an adult mentor, who



knows the student, can provide knowledgeable advice regarding the student’s academic program. In
addition, the grade-level base-leams have a low ratio of students to adults.

At the Lower School (K-5), students will also be part of a base cohort with one trusted core adult
and a varying number of other teachers and coaches depending on grade level. The older the student,
the more they will change classes during the day. The younger students will spend the majority of the
day with their core adult and work with specials as scheduled. The lower school will also be driven by
project-based interdisciplinary education as they are guided through the educational fundamentals
necessary to build a strong foundation for the upper grades. The younger students will have an
advisory where they will explore, discover, and gain competence in the skills they need to be a good
community member and a successtul student.

Regardless of the grade, Great Bay Charter School is characterized by an interdisciplinary,
project-based, flexible and personalized educational program for each student. The manner in which
students fulfill their own unique requirements differs from student to student; however, a high level of
academic and behavioral expectations is consistent for all students of all ages. We hold ourselves to
the highest standard on providing an environment where students feel comfortable and parents feel
confident that their children are in safe hands. We pride ourselves on introducing all students to
community service opportunities, social emotional learning experiences and relationships with at least
one trusted adult.

The Future of the Great Bay Charter School: Our future is to serve grades K-12 in one school by
providing an innovative, personalized, interdisciplinary and project-based learning environment.
Families have continued to voice a need for a school of choice that spans those grades and affords the
younger students the opportunity to stay in an environment that they have found success in. Currently
they would have to transition to a new school and for many of these students transitions can be a real
setback. It is also a chance for us to prevent some of the angst and anxiety that some students
experience in those grades. That brings them to us with baggage that has to be undone while they
learn (or relearn) to trust and believe in their own ability to be a successful and confident student.
Additionally, we will continue to advocate for charter schools in the state and try to change the
negative perception that some people have of us by educating and extending ourselves to other schools
and educational professionals. We will also widen our attempts to partner with sending districts to
become collaborators rather than competitors.

GBCS Community Goals: The goal of the greater learning community is to support the development
of a high-quality educational alternative to traditional community school for students at risk of
underachieving or becoming disengaged at school. A segment of public school students need a flexible
and innovative environment that prepares them for the next educational step. We view our school as
another public choice available to families in New Hampshire — not a better choice, not a worse choice.
Just a different choice for students who may learn differently or need a smaller environment. Such a
school must capture the interest of the students, empower them in their own program, provide a safe
educational climate and engage parents in their child’s program. When seeking alternative educational
programs, research regarding school choice suggests that parents and students seck a program that has
the following seven key characteristics:
» High academic standards,



« Innovative approaches,
» Small size,
» Special interests curriculum,
« Greater flexibility in the educational program,
« Parental philosophies that perceive the charter school as a “best fit” for their child, and
» Flexibility and an emphasis on community service, project-based learning, and real-life
experiences provided through authentic applications, practicums, internships, and job
shadowing.

Mission

The Great Bay Charter School will provide an engaging, respectful, accepting learning environment
enriched with flexible, project-based options in support of students with diverse needs and interesfs
as they navigate their personalized educational their educational path through primary school, to
elementary school, to middle school, to high school, to college and career readiness, and ultimately
to participatory citizenship, and service to others.

Statement of Core Values and Beliefs

We, the Great Bay Charter School Learning Community, believe that students and teachers
benefit most from a respectful, diverse, project-based learning environment. Our program is based
on the strong conviction that every student can learn. We further believe that all learners teach and
all teachers learn. We are committed to sharing our experiences about teaching and learning with
other schools, as well as individual educators and students from outside of our school. Above all, we
value open minds, acceptance, healthy relationships, active cognitive engagement, student voice,
integrity, and social responsibility.

The following core beliefs form the basis for the educational assumptions that underlie all
goals, objectives, activities and outcomes of GBCS:

o Students can learn if educators allow for differences in learning styles, abilities, inferests,

and needs,
« Engaging students in project-based and service oriented educational curriculum

allows students to more fully achieve their educational goals,

« The judicious and appropriate use of technology enhances education, and prepares
students for either post-secondary education programs or employment, and

o Educators in the Great Bay Charter School are responsible for, and capable of, providing
assistance to other students and teachers in the area, the state, and beyond.

The Great Bay Charter School and its administration believe that by providing a unique and
innovative educational option for those students whose needs are not fully met in traditional settings,
they have been (and will continue to be) successful in engaging students in a challenging education.
Each individual learning plan is relevant to the student’s goals and facilitates the student’s meeting of
high school graduation requirements. Supported by a coalition of educators and professionals from a
wide variety of disciplines, the Great Bay Charter School is committed to capturing and maintaining
the interest of students who may otherwise have left school without realizing their full potential. No



distinction is made between “college prep” and “technical education”. No division that might exist
between ethnic groups, social classes, or gender groups is fostered or tolerated.

Families are our “consumers” and we want to ensure consumer satisfaction through their
participation in a high-quality academic program that meets their needs. By utilizing individual
learning plans written in a collaborative manner by students, parents, and teachers, and by developing
personal learning contracts, students assume a greater degree of responsibility for their learning.
Teachers are supported in their exploration of innovative teaching practices and both teachers and
students are expected to participate in collaborative learning projects with others.

Curriculum:
The academic program meets all local, state, and national standards for high-quality. As students

advance, they are encouraged to take classes from other education sources and utilize curriculum from
a variety of content providers. Because the curriculum allows for an individual learning plan for each
student, the opportunity to collaborate with other students is one of the distinguishing factors regarding
the operation of the school.  Additionally, the GBCS K-12 model is designed for both vertical and
horizontal articulation of essential curriculum standards resulting in outcomes that reflect deep levels
of understanding.

Coordination with a wide variety of business and industry partners is an ongoing goal. The
Administration is responsible for outreach in the community and beyond. It identifies prospective
partners from the fields of science, mathematics, technology, medicine, veterinarian medicine, vision,
dental health, software production, video production and editing, media and others and will work to
establish mentoring, job shadowing, internships, summer and part-time jobs, and corporate giving.

General Curricular Learning Expectations
Students will:

1. Demonstrate and apply the skills necessary to vead, write, speak, view, and listen effectively
(English Language Arts)

2. Demonstrate and apply mathematical reasoning and computation skills (Mathematics)

3. Demonstrate and apply understanding of the history, culture and art of America and the world
(Social Studies and Arts)

4, Demonstrate and apply the principles of physical and biological sciences (Science)

5. Demonstrate and apply their understanding of the use of appropriate tools and a variety of

techniques to effectively collect, vesearch, analyze, orgamize and present information

(Cross-curricular)

6. Demonstrate and apply appropriate problem-solving strategies in a variely of contexts, both
individually and in groups (Cross-curricular)
7. Demonstrate and exhibit personal qualities such as responsibility, self-management, integrity

and respect for oneself and others (Cross-curricular)

The Great Bay Charter School was evaluated and lauded by teams of educators who conducted
re-charter visits and evaluations. Additionally, the GBCS Directors set yearly goals and conduct spring
evaluations of the school, its success in meeting goals, and the curricular and co-curricular programs.
A presentation of findings is presented to the Board of Trustees on an annual basis. The presentation is
based upon the yearly goals and the seven principles outlined above.



Governance:

The Board of Trustees, whose policies comply with all state and federal statutes and regulations,
is the only governing body of the school. The Board of Trustees is prepared to exercise authority, set
policy and make decisions that serve the best interests of Great Bay Charter School.

Program Design:

The Great Bay Charter School program meets all traditional curriculum requirements using
innovative methods enhanced by the judicious use of technology and a vast array of courses and
methods from which students and parents can choose. In the same way, faculty members write much
of their own content and students are able to complete courses from all curriculum areas. At all grade
levels, a heavy emphasis is placed on student collaboration and learning from others. The goal is for
students to achieve competence. Much less emphasis is placed on sow the student chooses to meet the
course competencies.

GBCS supports the use of supportive advisory programs and activities to reduce academic and

social issues and continues to foster a strong and effective advisory program.

Instructional Materials:

Faculty at the Great Bay Charter School develop much of the content for all grades, courses and
subjects offered. Classes may have experiential activities, career-related components, practicum
opportunities, field experiences and community service as a part of the course of study. Each individual
learning plan documents specifically the criteria for completion of the course. Students selecting
outside courses are required to meet all requirements set by that instructor and the course requirements
are reviewed by the advisor and student. Even the youngest students are involved in choosing some

materials or specialties they may be interested in learning about.

The Technology Environment:

The Great Bay Charter School founders recognized the power of technology in the classroom.
Visual literacy has developed significantly over the past half century and computers and design
software are widely used across the professional spectrum. Students at GBCS are exposed to the
computer as a design tool, and armed with extensive technology resources in preparation for their
future in both school and the teal world. Students are also expected to use all technology in a
responsible manner and from the earliest grades will be engaged in the acceptable use of media and
electronic resources. Additionally, internet safety protocols will be both presented and practiced.

One of the primary goals of incorporating technology into the curriculum is to introduce the

youngest students to the necessary skills to effectively use technology in the classroom and to facilitate



the process as the older students explore how to use it in various professions, and perhaps creating a
potential career path after completion of high school.  In order to support an atmosphere that allows
students to develop their potential while fully engaging in the educational process, the school provides
enough devices to insure a one-to-one student-to-computer ratio.

Students have the tools necessary to produce age-appropriate digital portfolios that document
their success in school and progress on individualized learning plans. These portfolios will follow
them for their entire time at GBCS — potentially a student could graduate with a portfolio that
memorializes 13 years of school! Samples of their best work can be saved from year to year and
eventually their digital portfolio (which may include drawings, journals, writing, self-reflections,
exemplars, resume, letters of recommendation, awards, transcripts and other appropriate material) will
be the foundation of all student-led conferences which start with the very youngest students as they
become accustomed to reflecting on, and taking ownership over, their own learning. Ultimately these

portfolios can be used as studenis apply for college admission and/or places of work.

Advancement Requirements for Great Bay Students:

The educational requirements for Great Bay students meet all local and state requirements.
Matriculation from grade to grade is dependent upon satisfactory work in the areas assigned in the
student’s individual learning plan. In addition to academic work, the upper school student may select
community service, a part-time job, or an internship or practicum as a part of the individual learning
plan.

Lower and Upper School students may also demonstrate competence in any subject area by filing
a written request with a core teacher who will forward it to the subject area teacher and administrator.
For example, a student involved in music lessons may have arts noted on their summative report or
evaluation. The student will then share with a teacher and administrator artifacts that document the
competence and if successful that will be reflected on academic records.

Students who have completed a year of schooling in the GBCS program with satisfactory results
are not required to petition for space in the program for the following years. Each student who
performs satisfactorily and is making progress has the right to continue in the Great Bay program until

graduation. Progress and satisfactory performance is determined by the administration.

Staffing Overview:
Personnel hired to teach in the charter school comply with RSA 194- B: 14 1V, which requires the

teaching staff of a charter school to consist of a minimum of fifty percent certified teachers. Personnel

who have appropriate academic credentials, are innovative, and are interested in the application of real



world concepts to education, are qualified for selection. Administrative responsibilities are assigned to
the Executive Directors and Dean of Students.
Personnel share the following personality characteristics:

« Intellectual curiosity

* Flexibility

« Innovative nature

» Commitment to the mission of the Great Bay Charter School

« Ability to work cooperatively and collaboratively with other teachers
» Ability to value all students for who they are

Personnel Compensation - The Great Bay Charter School complies with all state and federal laws
pertaining to employment compensation and leave provisions. The school also complies with all laws

pertaining to pre-employment requirements, such as Criminal History Records under RSA 91A:1.

Statement of Assurances:

The Great Bay Charter School does not discriminate on the basis of race, color, religion, national
or ethnic origin, age, sex, gender, sexual orientation, disability, or marital status in the selection of
students or staff or in the administration of its educational programs or in any other way as is

prohibited by law.

Special Education:

Methods of coordinating with a pupil’s LEA for matters pertaining to Special Education: GBeCS
comply with federal and state special education laws and rules applicable to a New Hampshire charter
school setting (see Commissioner of Education’s memos (FY 07) numbers one and fourteen regarding
special education and charter schools)

Additionally, RSA 194-B: 11-III states that all options available to the parent and LEA are
retained in the charter school setting. Current options include:

1. the parent has the right to accept or reject the district-proposed plan in part or in full

2. the local education agency may provide some services to the child outside the assigned

district school or outside the typical school hours

3. an education plan of short duration or one that allows for a trial period in a program

4. either the parent or school may initiate the resolution of disagreements about the district’s

recommended program through the Department of Education. Advisors and case managers
work to assure that special education students have an appropriate individual learning plan --

one that allows them to be successful.



The Great Bay program recognizes and respects the input of the sending LEA, which has the
responsibility for providing special education services and assigns a charter school liaison to
collaborate on matters that pertain to an individual student.

While the Great Bay educational program is unique in both its approach and the degree of

involvement the student has in planning his/her program of studies, the program meets or exceeds New

Hampshire content standards.

Admissions Policy (in compliance with Ed 318.05):

The Great Bay admissions policy does not intentionally discriminate against any individual or
violate individual rights in any manner prohibited by law.

Factors taken into consideration in the approval of applicants include academic need (based on
past-performance), parental recommendations, teacher and/or guidance counselor recommendations,
and space availability. Should demand for participation exceed space availability, a lottery is held.
Eligible students are identified and placed in a pool from which random drawings occur until fifty
students have been selected. Students not selected from the lottery pool are placed upon a wait list in
the order of the date and time of their application. In the event that a student withdraws from the
school, the student whose application is dated earlier than other applications is given the opportunity to

participate. The selection process continues until all available spaces are filled.

Student Behavioral Expectations:

Policies for student governance are developed by the Board of Trustees and reflect the same high
expectations for student behavior that exists within the traditional program. The policy is clear, states
expectations for student behavior, and indicates possible consequences. Mentors, volunteers, and
counselors are assigned as needed to help students meet behavioral expectations. Should the student be
unable to perform satisfactorily in a manner that allows a respectful environment for all students, the
student may be suspended or expelled from the Great Bay Charter School. The Great Bay Charter
School provides fair and age appropriate due process to students and complies with current suspension
and expulsion provision as detailed in RSA 193:13 (Suspension and Expulsion of Pupils) and RSA
194-B, 9,111, the pupil may withdraw from a charter school based upon criteria determined by the
board of trustees consistent with the advice of the administration and faculty and in conformance with
RSA 193:13. No public school shall be compelled to enroll an expelled student.

The administration recognizes that expulsion is seldom an answer to student behavior issues and

takes the position that through counscling, mediation, mentoring, and a wide diversity of learning



opportunities, students are helped to maintain an acceptable level of behavior and may remain in

school.

Pupil governance and discipline are age-appropriate and due process procedures are in place for

all disciplinary matters including suspension and expulsion.

Method of Administering Fiscal Accounts and Reporting:

Great Bay Charter School follows public nonprofit accounting guidelines and accounting
controls that protect the good name of the school and its assets. The Board of Trustees implement
policies for the fiscal management of the charter school. The Executive Director for Business Services,
in conjunction with the treasurer of the Board of Trustees for the Charter School, oversees the
management of the funds. The school complies with all requirements specified in the law pertaining to
reporting requirements (RSA 194-B:101-V. This list includes the following:

» annual report

» annual financial audit and report
« program audit

» annual school budget process

Annual Budget and Funding:

Pursuant to Ed. 318.07, Great Bay produces an annual report that includes but is not limited to

the following components:

« General progress report regarding operation of Great Bay Charter School

» Budget plan for operation of Great Bay Charter School

« Assessment and reporting of the manner in which Great Bay is able to meet its educational
and financial goals, as identified in the Great Bay Charter School mission statement

« Balance sheet identifying assets, liabilities, fund balances, equities, donations, grants
awarded, grants in progress, endowments

« Income and expenses projections for coming year

The Board of Trustees has established policies for the administration of funds, for check writing
authority, and has determined a ceiling on discretionary expenditures. In addition, the trustees
empower the business department to establish a purchase ordering system which provides a clear
picture of expenditures and the status of accounts. Those individuals with check writing authority are
bonded in accordance with guidelines of the New Hampshire Department of Revenue Administration.

Donations, endowments, and other liquid assets are deposited in a separate account set up to
handle those fransactions and the Executive Director for Business services, in conjunction with the
treasurer appointed by the Board of Trustees, is responsible for assuring that all donations are used as

directed by the donor.



School Calendar and Hours of Operation:
Great Bay fulfills the intent of RSA 194-B.8,II in regard to its annual calendar. Hours of

operation are flexible, as are the strategies for meeting the calendar requirement. While classes begin
at approximately 7:45 am. and end at approximately 2:15 p.m., the school may opt to use less

traditional hours and/or stagger the hours for upper and lower schools.

Evidence of Adequate Insurance Coverage:
Pursuant to RSA 194-B:1 111, Great Bay Charter School is subject to the protections afforded
any public school under RSA 507 (b) which provides for Limited General Liability for the charter

school and its agents.

Parent Involvement:

Great Bay Charter School expects maximum participation from parents and members of the
community. Parents participate on the Board of Trustees and committees to develop and revise
strategies to enhance student success, increase student involvement in community service, practicums,
internships, and field experiences.. In addition, parents participate in efforts to bring substantial
donations, endowments, and grant opportunities to the school. Parents of students enrolled in the
school are encouraged to volunteer. This consists of support for the faculty, assistance to students on
special projects, co-curricular activities, work on a committee, assistance with the facility or other

types of support designed to assist in operating a state-of-the-art program while maintaining a

cost-neutral budget.

Severability provisions and statement of assurance:

If any provision of the charter agreement is determined to be unenforceable or invalid for any
reason, the remainder of the charter agreement shall remain in effect unless otherwise terminated by

one or both of the parties in accordance with the terms contained herein.

Provision for dissolution of the charter school including disposition of its assets:

The Board of Trustees for the Great Bay Charter School is committed to assuring that the
management of the school is exemplary and that Great Bay becomes an educational option of which
the community is proud. However, in the event that the charter is terminated and the dissolution of
Great Bay Charter School should occur, all property that the school has purchased, leased, or

otherwise contracted for shall be transferred to the traditional program or returned as per contractual

agreement.



Under circumstances that require dissolution, the board will:

« Research best use of property and retire all debt obligations

« Acknowledge that all personal properiy of the faculty and administrators shall remain their
property
« Coordinate with the faculty and parents of students being reintegrated into the traditional

programs

A minimum of one semester notice of closing will be provided to parents and students. All
records will be transferred in a timely manner and the staff and trustees of the Great Bay Charter
School will work with the receiving site to make the transition as educationally sound as possible.

School personnel will obtain permission for a release of information prior to transfer of information.
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(j) Staffing overview including qualifications sought for professionals and
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(n)Methods of coordinating with a pupil’s LEA for matters pertaining to
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Coordination with other programs:









Admissions policy:

(p) Philosophy of pupil governance and discipline and age-appropriate due
process procedures to be used for disciplinary matters including suspension

and expulsion




Dispute Resolution:




(q) Method of administering fiscal accounts and reporting:

Great Bay eLearning Charter School will follow public nonprofit accounting
guidelines and will establish accounting controls that protect the good name of the
school and its assets. The Board of Trustees will develop and implement policies for the
fiscal management of the charter school. Br—Arthur-L—Hansen-Superintendent-of the
ERGSB; in conjunction with the treasurer of the Board of Trustees for the Charter
School, will oversee the management of the funds. The Charter School will follow the
same exacting standards in place for the ERCSD and will comply with all requirements
specified in the law pertaining to reporting requirements (RSA 194-B:101-V. This list

includes the following:

« annpual report

« annual financial audit and report

« program audit

» participation during the annual school budget process

( r)Annual Budget including all sources of funding:







(t) Evidence of adequate insurance coverage:

Pursuant to RSA 194-B:1,lll, Great Bay eLearning Charter School will be subject
to the protections afforded any public school under RSA 507 (b) which provides for
Limited General Liability for the charter school and its agents. The feunding-board will

produce evidence of adequate insurance coverage to the state as required.

( u) Consultants used in the development and implementation of the Great Bay

eLearning Project include:







( x) GLOBAL HOLD HARMLESS CLAUSE:

The Great Bay ekearning Charter School agrees to indemnify and hold harmless any
district that sends students to the charter school, and their officers, directors, board
members, agents, and employees (the “Indemnified Parties”) from any and all claims,
demands, actions or causes of action at law or in equity, and all damages, costs, losses
and expenses resulting from any act of omission by the charter schools, its agents,
employees, or staff, relating to the operation of the charter school. The charter school
shall have no obligation to hold harmiess the Indemnified Parties for any claims;
damages, losses or expenses resulting from the Indemnified Parties’ own acts and
omissions.

The Great Bay eLearning Charter School, its successors and assigns covenants
and agrees at all times to indemnify and hold harmless any school district that sends its
students to the charter school and their school boards, officers, directors, agents,
employees, all funding districts and sources and their successors and assign, (the
“Indemnified parties”) from any and all claims, demands, actions and causes of action,

whether in law or in equity, and all damages, costs, losses and expenses, including, but



not limited to reasonable attorney’s fees and legal costs, for any action or inaction of the
charter school, its board, officers, employees, agents, representatives, contractors,
guests, and invitees, or pupils.
(v) Severability provisions and statement of assurance:

If any provision of the charter agreement is determined to be unenforceable or
invalid for any reason, the remainder of the charter agreement shall remain in effect
unless otherwise terminated by one or both of the parties in accordance with the terms

contained herein.

(z)Provision for dissolution of the charter school including disposition of its

assets:

The board of trustees for the Great Bay eLearning Charter School is committed
to assuring that the management of the schoo! is exemplary and that Great Bay
eLearning becomes an educational option of which the community is proud. However,
in the event that the charter is terminated and the dissolution of Great Bay eLearning
Charter School should occur, all property that the school has purchased, leased, or
otherwise contracted for shall be transferred to the-traditional-program or returned as
per contractual agreement.

Under circumstances that require dissolution, the board will:

» Research best use of property and retire all debt obligations

«  Assign and relocate existing equipment to the appropriate educational setting within
the ERCSD or other educational programs

» Al personal property of the faculty and administrators shall remain their property

. Coordinate with the faculty and parents of students being reintegrated into the
traditional programs

(z-1) A minimum of one semester of notice of closing will be provided parents and

students who will be reentering their member school. Individual learning plans for each



reentering student will be transferred to the receiving site. All records will be transferred
in a timely manner and the staff and trustees of the Great Bay eLearning Charter
School will work with the receiving site to make the transition as educationally sound as

possible. School personnel will obtain permission for a release of information prior to

transfer of information.

Ed 318.05 Additional Requirements:

1)Admissions:
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GREAT BAY eLEARNING CHARTER SCHOOL
Charter 2011

Overview:

The Great Bay cLearning Charter School opened in January of 2005 with a population
of about 30 students. The population increased to approximately 170 in the year 2011. The
school has cxpanded to include grades 8, 11, and 12 — the original application was for grades
9 and 10. All grades were added with approval from the State Department of Education.

As a duly chartered public school in the state of New Hampshire, the Great Bay
eLearning Charter School (GBeCS) targets those students whose academic records,
attendance issues, or other circumstances place them at risk of school failure or lack of
genuine cognitive engagement. Research clearly shows that many students require an
alternative approach to education in order to remain fully engaged, meet high academic
standards, and, ultimately, to fulfill all graduation requirements.  Great Bay eLearning
Charter remains committed to being that alternative.

The establishment of GBeCS in 2004 laid the foundation for presenting ncw and
exciting methods of involving students in their own education. Great Bay cLearning Charter
School was established to maintain student interest, increase academic achicvement, and morc
fully addressing the needs of at-risk students. The program combines elements of iraditional
cducational programs cnhanced by project-based, innovative tcaching approaches. The
results are a high-quality program of study.

There is no “One Curriculum Fits AIl” at the Great Bay eLecarning Charter School
Rather, students are offered a variety of courses, experiences, and fields of study that meet
both their personal interests and identified academic needs. While offering this broad range of
educational studies, educators collaborate with the student and parents to assure that each
student has a balanced program that prepares them for entry into higher education and/or the
world of work.

Learning takes place through participation in scheduled classes, other small groups and
indcpendent project initiatives. Student learning plans arc bascd upon student intcrest and
needs.  Assistance is provided to aid students in attaining the skills necessary to reach
cducational goals.

Each student is assigned to one advisor to ensure that an adult mentor, who knows the
student, can provide knowledgeable advice regarding the student’s academic program. In
addition, the grade-level base-tcams have a low ratio of students to adults.

The Great Bay eLearning Charter School is characterized by a flexible and personalized
educational program for cach student. The manner in which students fulfill requirements
differs from student to student; however, a high level of academic and behavioral expectations
is consistent for all students.

The Future of the Great Bay eLearning Charter School:

The future of the Great Bay cLearning Charter School is bright. The population has
consistently grown since the school opened and interest in the innovative practices and
effective methods of instruction continues to be high. With the experience of the last seven
years, GBeCS will scek initial accreditation through the New England Association of Schools
and Colleges by the year 2014. The Great Bay eLearning Charter School intends to modify



its name for the 2012 — 2013 school year to better reflect the schoot it has become. The name
will be changed to the Great Bay Charter Secondary School. This name change is a result of
a significant amount of confusion surrounding the “cLearning” in the current title. People
tend to believe that an e¢Learning school is an online school and many believe GBeCS is
synonymous with the Virmal Leaming Academy Charter School (VLACS), located on the
same campus as we are.

Mission:

The mission of the Great Bay e Learning Charter School is to address the needs of
students whose needs are not adequately met in traditional programs, and to educate those
students in such a way that they will graduate as caring, productive and contributing members
of socicty. This mission will be fully articulated and have attached civic, social and academic
expectations as the school conducts a rigorous self-study and meets its goal to be the first
NEASC accredited charter school in the state of New Hampshire.

Core Beliefs:

The Great Bay eLearning Charter School and its administration believe that by
providing a unique and mnovative educational option for those students whose nceds arc not
fully met in traditional settings, they have been (and will continue to be) successful in
cngaging students in a challenging cducation. Each individual Jcarning plan is relevant to the
student’s goals and facilitates the student’s meeting of high school graduation requirements.
Supported by a coalition of educators and professionals from a wide variety of disciplines, the
Great Bay eLearning Charter School is committed to capturing and maintaining the interest of
students who may otherwise have left school without realizing their full potential. No
distinction is made between “college prep” and “technical education™. No division that might
exist between cthnic groups, social classes, or gender groups is fostered or tolerated.

Students are viewed as “consumers” and consumer satisfaction through participation in
a high quality program is the goal of the school. By utilizing individual leaming plans written
in a collaborative manner by students, parcnts, and teachers, and by developing personal
learning contracts, students assume a greater degree of responsibility for their learning,
Teachers are supported in their exploration of innovative teaching practices and both teachers
and students are expected to participate in collaborative learning projects with others.

The following core beliefs form the basis for the educational assumptions that underlie
all goals, objectives, activities and outcomes of GBeCS:

« Saudents can learn if educators allow for differences in learning stvles, abilities,
interests, and needs,

» Lngaging students in projeci-based and service oriented educational curriculum
allows studenis to more fully achieve their educational goals,

» The judicious and appropriate use of technology enhances education, and prepares
students for either posi-secondary education programs or employment, and

s Educators in the Great Bay eLearning Charter School are responsible for, and
capable of, providing assistance 10 other students and teachers in the areq, the stale,
and beyond.



Community Goals: The goal of the greater leamning community is to support the
development of a high-quality educational alternative for students at risk of underachieving or
dropping out of school. Today's students need a flexible and innovative environment that
prepares them for entry into post-secondary educational programs and/or for the world of
work. Such a school must capturc the interest of the students and cngage them more fully m
their learming program. When sceking alternative educational programs, research regarding
school choice suggests that parents and students seck a program that has the following seven
key characteristics:

» High academic standards,

s Innovative approaches,

» Small size,

* Special interests curriculum,

» Greater flexibility in the educational program,

« Parental philosophies that perceive the charter school as a “best fit” for their child,
and

» Flexibility and an emphasis on community service, project-based learning, and real
life experiences provided through practicums, internships, and job shadowing.

The Great Bay cLcaming Charter School was cvaluated on how well it had fulfilled the
terms of its initial charter application and was lauded by the educators who conducted the
five-year re-charter visit and evaluation. Additionally, the GBECS Executive Directors set
yearly goals and conduct spring evaluations of the school, the success in meeting goals, and
the curricular and co-curricular programs. A presentation of findings is presented to the Board
of Trustees on an annual basis. The presentation is based upon the yearly goals and the seven
principles outlined above.

Governance:

In accordance with 194-B:5, the charter public school is govemed by a Board of
Trustees, comprised of nine (9) voting members. The Board of Trustees has a slate of officers
which shall include: the chairperson, co-chairperson, scerctary, and treasurer. Officers are
elected by a majority vote of those present at the annual organizational meeting and will serve
until the next annual organizational meeting.

The representation on the Board of Trustees will be:
Two (2) members of the business community
Two (2) members who are parents of students enrolled in the program
One (1) member is a University of New Hampshire educator
Tweo (2) members are professional educators
Two (2) members at large

In addition, there are two non-voting stadent representatives to the Board of Trustees.
The board may elect to include additional ex-officio, non-voting members whose involvement
shall assist in providing a broad range of talent and vision to the school’s governance.



Members are selected by the board and terms are staggered three-year terms. The board
may appoint a member to fill a vacancy to complete a term according to established term
timelines. Ex-officio members have two-year terms. Board members may scrve consecutive
terms if so voted by a Board majority.

To conduct business, a simple majority of the board members present and participating
shall be considered as a quorum.

Records and minutes of the mectings are kept in accordance with thc New Hampshire
Right to Know statute which applies to all public schools.

Sub-committees are established as deemed necessary by the Board of Trustees and have
the responsibility to report to the board on matters pertaining to:

» budget management,

» employment of professional personnel,

« policy matters,

= updating and revision of board policy as needed,

= student achievement, and

» any other business that comes beforc the board and is not administrative in nature.

The Board of Trustees, whose policics comply with all statc and federal mandates, is the
only goveming body of the school. The Board of Trustees is prepared lo exercise authority,
sct policy and make decisions that serve the best interests of Great Bay cl.caming Charter
School. Areas of oversight include but are not limited to:

* budget development and management

» hiring of project personnel

» policy development

- development of a compensation package and an established salary scale

- identification of project priorities and a plan of action for meetmg goals

» establishing advisory committees as deemed necessary

- evaluation and approval of recommended measurement standards

» developing, implementing and revising bylaws as nceded

« all other matters that are non-administrative and/or that are prescribed in statute or rule

Curriculum:

The academic program meets all local, state, and national standards for high-quality. As
students advance, they arc encouraged to take classes from other education sources and utilize
curriculum from a variety of content providers. Because the curriculum allows for an
individual learning plan for each student, the opportunity to collaborate with other students is
one of the distinguishing factors regarding the operation of the school.

Coordination with a wide variety of business and industry partners is ongoing. The
Dean of Students is responsible for outreach in the community and beyond. The Dean of
Students identifies prospective partners from the fields of science, mathematics, technology,
medicine, veterinarian medicine, vision, dental health, software production, video production
and editing, media and others and will work to establish mentoring, job shadowing,
internships, summer and part-time jobs, and corporate giving.

Program Design:



The Great Bay eLearning Charter School program meets all traditional curriculum
requirements using innovative methods enhanced by the judicious use of technology and a
vast array of courses from which students can choose. In the same way, faculty members
write much of their own content and students choose courses from all curriculum areas. A
hcavy cmphasis is placed on student collaboration and leaming from others. The goal is for
students to achieve competence. Much less cmphasis is placed on how the student chooses to
meet the course competencics.

GBeCS supports the use of supportive advisory programs and activities to reduce
academic and social problems and continues to foster a strong and effective advisory

program.

Instructional materials:

Faculty at the Great Bay eLearning Charter School develop much of the content for
courses offered. Classes may have work-study components, practicum opportunities, ficld-
experiences and community service as a patt of the course of study. Each individual learning
plan documents specifically the criteria for completion of the course. Students sclecting
outside courses are required to meet all requirements set by that instructor and the course
requircments arc revicwed by the advisor and student.

The Technology Envirenment:

The Great Bay eLearning Charter School founders recognized the power of technology
in the classroom. Visual literacy has developed significantly over the past half century and
computers and design software are widely used across the professional spectrum. Students at
GBeCS are exposed to the computer as a design tool, and armed with extensive technology
resources in preparation for post-secondary education and the professional world.

One of the primary goals of incorporating technical elements into the curriculum is to
introduce students to new skills and professions, creating a potential career path after
completion of high school. In order to support an atmosphere that allows students to
develop their potential while fully cngaging in the educative process, the school provides
enough computers to ensure a one-to-one student-to-computer ratio. A combination of
desktop and laptops arc utilized in order to meet this goal.

Students have the tools necessary to produce digital portfolios that document their
success in school. Samples of their best work can be saved and burned from year to year and
eventually their digital portfolio (which may include a resume, letters of recommendation,
awards, transcripts and other appropriate material) can be used as they apply for college
admission and/or places of work.

Advancement Requirements for Great Bay Students:

The requirements for graduation for Great Bay eLearning students meet all local and
state requirements. Matriculation from grade to grade is dependent upon satisfactory work in
the areas assigned in the student’s individual learning plan. In addition to academic work, the
student may select community service, a part-time job, or an internship or practicum as a part
of the individual learning plan. Samples of best work can be saved and updated from year to
year and eventually their digital portfolio (which may include a resume, letters of



recommendation, awards, transcripts and other appropriate material) can be used as they
apply for college admission and/or places of work.

Students who have completed a vear of schooling in the GBeCS program with
satisfactory results are not required to petition for space in the program for the following
years. Each student who performs satisfactorily and is making progress has the right to
continue in the Great Bay eLcaming program until graduation. Progress and satisfactory
performance is determined by the administration.

Staffing Overview:

Personnel hired to teach in the charter school comply with RSA 194- B: 14 1V, which
requircs the teaching staff of a charter school to consist of a minimum of fifty percent
certified teachers. Personnel who have appropriate academic credentials, are innovative, and
are interested in the application of real world concepts to education, are qualified for
selection. Administrative responsibilities are assigned to the Executive Directors and Dean of

Students.

Personnel share the following personality characteristics:

» Intellectual curiosity

* Flexibility

+ Innovative naturc

« Commitment to the mission of the Great Bay eLearning Charter School
» Ability to work cooperatively and collaboratively with other teachers

« Ability to value all students for who they are

Personnel Compensation - The Great Bay eLearning Charter School complies with all state
and federal laws pertaining to employment compensation and leave provisions. The school
also complies with all laws pertaining to pre-employment requirements, such as Criminal
History Records under RSA 91A:1.

Statement of Assurances:

The Great Bay cLecaming Charter School does not discriminate on the basis of race,
color, religion, national or cthnic origin, age, sex, sexual orientation, disability, or marital
status in the selection of students or staff or in the administration of its educational programs
or in any other way as is prohibited by law.

Special Education:

Methods of coordinating with a pupil’s LEA for matters pertaining to Special
Education: GBeCS comply with federal and state special education laws and rules applicable
to a New Hampshire charter school setting (see Commisioner of Education’s memos (FY 07)
numbers one and fourteen regarding special education and charter schools)

Additionally, RSA 194-B; 11-11 states that all options available to the parent and LEA
are retained in the charter school setting, Current options include:

1. the parent has the right to accept or reject the district-proposed plan in part or in

full



2. the local education agency may provide some services to the child outside the
assigned district school or outside the typical school hours

3. an education plan of short duration or one that allows for a trial period in a
program

4. cither the parent or school may iitiate the resolution of disagreements about the
district’s recommended program through the Department of Education. Advisors and case
managers work to assurc that special cducation students have an appropriate individual
learning plan -- one that allows them to be successful.

The Great Bay elearning program recognizes and respects the input of the sending
LEA, which has the responsibility for providing special education services and assigns a
charter schoo! liaison to collaborate on matters that pertain to an individual student.

While the Great Bay educational program is unique in both its approach and the degree
of involvement the student has in planning his/ her program of studies, the program meets or
exceeds New Hampshire content standards.

Admissions policy (in compliance with Ed 318.05):

The Great Bay admissions policy does not intentionally discriminate against any
individual or violate individual rights in any manncr prohibited by law.

Factors taken into comsideration in the approval of applicants include academic need
(based on past-performance), parental rccommendations, teacher and/or guidance counsclor
recommendations, and space availability. Should demand for participation exceed space
availability, a lottery is held. Eligible siudents are identified and placed in a pool from which
random drawings occur until fifty students have been selected. Students not selected from the
lottery pool are placed upon a wait list in the order of the date and time of their application. In
the event that a student withdraws from the school, the student whose application is dated
earlier than other applications is given the opportunity to participate. The selection process
continues until all available spaces are filled.

Student Behavioral Expectations:

Policies for student governance are developed by the Board of Trustees and reflect the
same high expcctations for student behavior that exists within the traditional program. The
policy is clear, states expectations for student behavior, and indicates possible consequences.
Mentors, volunteers, and counselors are assigned as needed to help students meet behavioral
expectations. Should the student be unable to perform satisfactorily in a manner that allows a
respectful environment for all students, the student may be suspended or expelled from the
Great Bay eLearning Charter School. The Great Bay eLearning Charter School provides fair
and age appropriate due process to students and complics with current suspension and
expulsion provision as detailed in RSA 193:13 (Suspension and Expulsion of Pupils) and
RSA 194-B, 9,111, the pupil may withdraw from a charter school based upon criteria
determined by the board of trustees consistent with the advice of the administration and
faculty and in conformance with RSA 193:13. No public school shall be compelled to enroll
an expelled student.

The administration recognizes that expulsion is scldom an answer to student behavior
issues and takes the position that through counseling, mediation, mentoring, and a wide



diversity of leaming opportunities, students are helped to maintain an acceptable level of
behavior and may remain in school.

Pupil governance and discipline are age-appropriate and due process procedurcs are in
place for all disciplinary matters including suspension and expulsion.

Method of Administering Fiscal Accounts and Reporting:

Great Bay cLcarning Charter School follows public nonprofit accounting guidelines and
accounting controls that protect the good name of the school and its assets. The Board of
Trustees implement policies for the fiscal management of the charter school. The Executive
Director for Business Services, in conjunction with the treasurer of the Board of Trustees for
the Charter School, oversees the management of the funds. The school complies with all
requirements specified in the law pertaining to reporting requirements (RSA 194-B:101-V
This list includes the following:

» annual report

s annual financial audit and report

* program audit

« annual school budget process

Annual Budget and Funding:
Pursuant to Ed. 318.07, Great Bay produccs an annval report that includes but is not
limited to the following components:
» general progress report regarding operation of Great Bay eLeaming Charter School
« budget plan for operation of Great Bay eLearning Charter School
+ assessment and reporting of the manner in which Great Bay is able to meet its
educational and financial goals, as identified in the Great Bay el.eaming Charter School
mission statement
» Balance sheet identifying assets, liabilities, fund balances, equities, donations, grants
awarded, grants in progress, endowments
« Income and expenses projections for coming year

The Board of Trustecs has cstablished policies for the administration of funds, for cheek
writing authority, and has determined a ceiling on discretionary expenditures. In addition, the
trustees empower the business department to establish a purchase ordering system which
provides a clear picture of expenditures and the status of accounts. Those individuals with
check writing authority arc bonded in accordance with guidelines of the New Hampshire
Department of Revenue Administration.

Donations, endowments, and other liquid assets are deposited in a separate account set
up to bandle those transactions and the Executive Director for Busimess services, in
conjunction with the treasurer appointed by the Board of Trustees, is responsible for assuring
that all donations are used as directed by the donor.

School Calendar and Hours of Operation:
Great Bay fulfills the intent of RSA 194-B.8,II in regard to its annual calendar. Hours of
operation arc flexible, as are the strategies for meeting the calendar requircment.  While



classes begin at approximately 8:00 a.m. and end at approximately 2:00 pm., the school may
opt to use less traditional hours.

Evidence of Adequate Insurance Coverage:

Pursuant to RSA 194-B:1,]1I, Great Bay cLeaming Charter School is subject to the
protections afforded any public school under RSA 507 (b) which provides for Limited
General Liability for the charter school and its agents.

Parent Involvement:

Great Bay eLeaming Charter School expects maximum participation from parents and
members of the community. Parents participate on the Board of Trustees and committees to
develop and revise strategies to enhance student success, increase student involvement in
community setvice, practicums, internships, and field experiences, and support for the Great
Bay library. In addition, parents participate in efforts to bring substantial donations,
endowments, and grant opportunities to the school. Parents of students enrolled in the school
are cncouraged to volunteer. This consists of support for the faculty, assistance to students on
special projects, co-curricular activities, work on a committee, assistance with the facility or
other types of support designed to assist in operating a statc-of-the-art program while
maintaining a cost-neutral budget.

Severability provisions and statement of assurance:

If any provision of the charter agreement is determined to be unenforceable or invalid
for any reason, the remainder of the charter agreement shall remain in effect unless otherwise
terminatcd by one or both of the parties in accordance with the terms contained herein.

Provision for dissolution of the charter school including disposition of its assets:

The Board of Trustees for the Great Bay eLeaming Charter School is committed to
assuring that the management of the school is exemplary and that Great Bay eLeaming
becomes an cducational option of which the community is proud. However, in the event that
the charter is terminated and the dissolution of Great Bay eLearning Charter School should
occur, all property that the school has purchased, lcased, or otherwisc contracted for shafl be
transferred to the traditional program or returned as per contractual agreement.

Under circumstances that require dissolution, the board will:
« Research best use of property and retire all debt obligations
« Acknowledge that all personal property of the faculty and administrators shall remain
their property
- Coordinate with the faculty and parents of students being reintegrated into the
traditional programs

A minimum of one semester notice of closing will be provided parents and students. All
records will be transferred in a timely manner and the staff and trustees of the Great Bay
eLearning Charter School will work with the receiving site to make the ransition as
educationally sound as possible. School personnel will obtain permission for a release of
information prior to transfer of information.



