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Introductions
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Karen Matso MSW; M.Ed
Karen is the Professional Development Director at 
Demonstrated Success.  She has over 30 years of 
experience as an educational leader, focusing in literacy, 
special education, MTSS, curriculum and assessment. 
Most recently she has served as an educational 
consultant in New Hampshire and has facilitated 
professional development and school transformation 
initiatives in New Hampshire, Maine, and Connecticut. 



Guiding Question 

How do I identify my school’s highest priorities for 
improvement and effectively plan to achieve 

those goals?
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Session Objectives

1. Understand importance of a representative Leadership 
Team and a defined a theory of change

2. Identify change priorities via a self reflection rating tool and 
identify resources, barriers, further information/data 
needed.  

3. Exchange change ideas with colleagues.
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Session Agenda
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10-10:10 Greetings and share the focus of your charter school

10:10- 10:30  Presentation: Leadership Teams and Theory of Change

10:30-11:00 School Reflection to identify 3 primary areas for 
growth

11:00- 11:30 Explore those priorities areas using worksheet

11:30-11:40  Share change priorities and next steps with colleagues. 

11:40-11:45  Close
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Leadership Team Charge

The Leadership Team (LT) is a representative body that 
engages in critical deliberation and decision-making for all 
stakeholder groups at the a school. 

Representation includes:

a. building administration

b. a small group of representative teachers

c. a student as appropriate

d. a social emotional expert such as guidance or nurse

e. a parent or caregiver as appropriate

f. a board member as appropriate
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Role of Leadership Team

The Leadership Team designs, implements, and maintains 
structures and practices that support the school’s Mission, 
Vision, Guiding Principles, and Strategic Plan for continuous 
improvement. 

The Leadership Team may also advise the school 
administration on safety, budget, and personnel issues as 
requested by the administration. LT members may voice 
concerns or ideas on these matters as appropriate.
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Decision-Making Processes

Most of the decisions that the Leadership Team makes fall into 
two categories:  

a. Decisions that inform the maintenance and improvement of 
practices that are already in place.

b. Decisions that seek to establish new practices that align with 
our Mission, Vision, Guiding Principles, and Strategic Plan.

All decisions are determined through a Consensus Model or an 
Advisory Model.

It must be clear to all LT Members what decision-making model is 
being used for each issue addressed. 

9



Advisory Model

Safety Budget Personnel

The School Leader should identify agenda items related to 
these area as “Advisory Items.”

In an Advisory Model, the school leader gathers as many 
perspectives as the LT can provide to inform next steps. 
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Consensus Model

Curriculum Instruction Scheduling 
Professional Development

The School Leader should identify agenda items related to 
these area as “Consensus Items.”

By consensus, we mean a decision-making protocol in 
which decisions are not put into action until ALL members 
of the LT can support them.  
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Leadership Team Charter

Have a Charter that includes:

● membership

● member roles

● stated mission of leadership team

● responsibilities of team

● meeting schedule

● working agreements

● decision making protocols  
○ when Advisory model and when Consensus model

Sample Charter
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https://docs.google.com/document/d/11jBHWFsAFdK8P1qhRZrMx2s6MSHGzNHO49mC7BQfKlk/edit?usp=sharing


Some Questions To Answer 

Will our team focus on instructional leadership only?

Will our team also deal with logistics and management issues?

How often will we meet? When and for how long?

Where will we house our artifacts for accessibility?

When and how will we share agendas

What are our community agreements for how we will work 
together?

How would we describe a GREAT meeting?

What do we need as we begin this work?
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Theory of Action
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Identify Needs

Define 
Success

Articulate 
Actions 

Long 
Term 
Results

Expected 
Outcomes

Better support for learners with diverse needs

All learners will receive instruction they need

Peer observations; professional development; Goal 
Setting; Student Feedback  

Teachers will differentiate classroom instruction to meet 
learners needs 

All students will learn better and achieve
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https://docs.google.com/document/d/1Fewp3D8vhIn5g5Y-JVrnkEhBPi_DMFm5/edit?usp=sharing&ouid=104385375347272059085&rtpof=true&sd=true


Session Objectives

1. Understand importance of a representative leadership team 
and a defining a theory of change

2. Identify change priorities via a self reflection rating tool and 
identify resources, barriers, further information/data 
needed.  

3. Exchange change ideas with colleagues.

 

16



17

https://docs.google.com/document/d/1Zn91Ur5r9f2kLmyouaECewTbxc-syVrK/edit?usp=drive_link&ouid=104385375347272059085&rtpof=true&sd=true
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https://docs.google.com/document/d/1HZaRWc_wgUFB9vYAlTTj7aAD9rAQaC-ColUxG4Tk3vA/edit?usp=sharing
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What are your 3 improvement priorities and a sentence for each, 
describing “success” in each of these areas?



DS Event to Keep in Mind

October 23: “You Can Have it All”  in Manchester NH
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https://literacypracticesworkshop.eventzilla.net/web/e/you-can-have-it-all-literacy-practices-workshop-2138587843?preview=1694015003872
https://literacypracticesworkshop.eventzilla.net/web/e/you-can-have-it-all-literacy-practices-workshop-2138587843?preview=1694015003872


www.DemonstratedSuccess.com
info@DemonstratedSuccess.com

Karen Matso: Karen.Matso@DemonstratedSuccess.com

Contact
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