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Key Student Performance Indicators…So What?

Accountability Equity Communication

Instructional Implications Resource Allocation Internal Goal Setting





Objectives

SAWBAT explain how collection and analysis of  
student performance data can inform a charter 
school’s efforts to fulfill its educational mission

SAWBAT describe how different types of  assessments 
can be used for a range of  strategic purposes

SAWBAT engage in data analysis efforts that set their 
schools up to address student needs and to meet the 
performance targets embedded in key agreements

SAWBAT understand how to convert student 
performance data into instructional improvements



Agenda
1. Setting the Scene: Charter Schools and 

Student Performance Data
2. Assessments, Analysis, and Goal Setting
3. Transforming Data into Action



Setting the Scene: Charter Schools and Student Performance Data



Backdrop



Competing Takes

Learning Loss is a Crisis Learning Loss is a Myth







Charters and Data



Relevant Data Points (Non-Student Performance Category)

Culture Attendance Demographics

College & Career 
Readiness Perception Staffing





Assessments, Analysis, and Goal Setting



What We Talk About When We Talk About Student Performance…

• Moment-in-Time Snapshot
• Longitudinal Trends
• Apples-to-Apples Comparisons
• ESSA Designations
• Charter Accountability
• Mission Fulfillment
• Marketing 

• Parents
• Funders

• Teacher / Administrator Evaluation



iPlatform [NH SAS Data Analysis Tools]

iReport iAchieve iExplore



State Assessment Data: Absolute Proficiency



State Assessment Data: Growth



State Assessment Data: Comparison



State Assessment Data Analysis Exercise

1. When considering this school’s state assessment data in its 
totality, what stands out to you?

2. What do the data suggest this school is doing particularly 
effectively?

3. What, if  any, concerns do the data raise?

4. What additional data points would be helpful in trying to 
make sense of  what might be transpiring here?



Brief Aside: Goal Setting 



Brief Aside: Goal Setting 

SMART+E / SMARTIE: Objectives promote Inclusion 
and Equity, measure progress toward elimination of 
access / opportunity / performance gaps

● Absolute Goal
○ 75% of  our students will test at a Level 3 or above on the NH SAS ELA exam

● Growth Goal
○ The percentage of  students with disabilities testing at a Level 3 or above on the NH 

SAS Math exam will increase by at least two percentage points during each year of  
the charter term / grant period. 

● Comparative Goal
○ On an annual basis, the percentage of  students testing at a Level 3 or above on the 

NH SAS ELA exam will exceed both the district and statewide averages.





Using Other Student Performance Indicators to Monitor Progress 
Toward High-Stakes Goals Anchored in State Assessment Data



Using Other Student Performance Indicators to Monitor Progress 
Toward High-Stakes Goals Anchored in State Assessment Data

Assessment Types

Leading Indicator Lagging Indicator

Formative Summative

Criterion-Referenced Norm-Referenced

Static Adaptive

Screener / Diagnostic Curriculum-Based



Example Elementary School Assessment System
Name of Assessment Subject(s) Assessed Purpose Grade Levels Frequency

New Hampshire Statewide 
Assessment System

ELA & Math To measure the academic proficiency of  students relative to 
their mastery of  state standards 

3–5 Annually

New Hampshire Statewide 
Assessment System

Science To measure the academic proficiency of  students relative to 
their mastery of  the Next Generation Science Standards

5 Annually

NWEA MAP Growth Reading & Math To measure student growth and readiness for new content K–5 2x annually

3x annually in Math for Grades 
K–2

NWEA MAP Fluency Reading & Math To determine reading levels for each student, to group 
students for reading instruction, to plan efficient and 
effective instruction, and to identify students who need 
intervention and help

K–4 At least 3x annually

ELA and Math Monthly 
Quizzes / Interim 
Assessments 

Listening, Speaking, 
Reading, Writing

To assess students’ ability to meet or exceed of  grade-level 
standards in ELA and math and to assess foundational skills 
and standards needed for upcoming units

2–5 Monthly

Formative Assessments All Subjects To assess student mastery of  discrete skills, concepts, and 
standards within and following daily lessons and to allow for 
responsive teaching and ongoing progress monitoring

Examples include Do Nows, exit tickets, specific 
independent work problems, homework assignments, and 
teacher-generated quizzes.

K-5 Daily

Curricular End-of-Unit 
Assessments 

All Subjects To assess student mastery of  knowledge and skills covered 
within a given unit

K-5 At the close of  each unit



Who Uses These Data?

School Leaders Board MembersTeachers Coaches



Data Analysis: Nationally Normed Assessment

Guiding Questions

(1) For what purpose are we 
collecting and analyzing these 
data?
(2) In what setting would it be 
most beneficial to analyze 
these data?
(3) What actionable 
information can we glean from 
these data?



Data Analysis: Summative Assessment (End of Unit) 

Guiding Questions

(1) For what purpose are we collecting and 
analyzing these data?
(2) In what setting would it be most 
beneficial to analyze these data?
(3) What actionable information can we 
glean from these data?



Data Dashboards

Dynamic management 
tools that provide moment-
in-time visual 
representations of how an 
organization is performing 
on key indicators 

Sample board dashboards



Transforming Data into Action



Now What? [Potential Responses] 

Circling Back: Triangulation

Intervention Grouping Instructional Techniques / 
Reteaching

Curricula
r Choices

Coaching Pacing Resource 
Allocation

Professional 
Learning





Data Analysis Exercise: Trimester Exams and Course Pass 
Rates

1. What are the grade-level and school-level trends that you notice? How do the grade level trends compare with the grade-level 
trends at the district level? How do the school level trends compare with overall trends on the district level?
2. What questions does this data raise?
3. What are possible action steps that you would take as a leader of  the school?
4. How will you message next steps to your team? What supports will you put in place to equip and push your team?

School-Level Data District-Level Data



Key Takeaways

• Student performance data can be leveraged for a range of  
pedagogical, administrative, and strategic purposes.

• It is imperative that charter school teachers, administrators, 
and board members build the capacity to engage with student 
performance data in a manner that enables informed goal-
setting and decision-making.

• Different types of  assessments yield student performance data 
that are actionable for a range of  different purposes.

• Triangulating multiple indicators permits schools to discern 
trends, identify equity concerns, and take responsive action 
that effectively addresses the root causes of  whatever concerns 
the data raise.



Open Discussion
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